Texas Education Agency
Standard Application System (SAS)

Prograrm authority: | Elementary and Secondary Education Act Title 1V, Part B as amended by FOR TEA USE ONLY
the No Child Left Behind Act ke NOGATD here:
Grant Period August 1, 2016, fo July 31, 2017
Application 5:00 p.m. Central Time, March 29, 2016 gpfioes date siamphere,
deadline: ,_‘:)::—; ~ =
Submittal Threa complete copies of the application, at least one with an original 3 c; =
information: signature (blue ink preferred), must be received no later than the e = o
aforementioned time and date at this address: ‘5_-(’: N 1_3:' @
Document Cantral Center, Division of Grants Administration iy ~0 13 @
Texas Education Agency =, 3— ry =
1701 North Congress Ave S = ; =
Austin, TX 78701-1494 A ) oa
Contact 21stCentury@lea.texas.qov 5 = ~o =
information: oy N -

Part 1: Appticant Information

Organization name County Dlstnct # Amendment #
Pro-Vision Academy 101868 NA o
Vendor ID # ESC Reg:on # DUNS #
1-205490040-5 4{Vv) - L 05-351-2823 . .
Mailing address City State ZIP Code
4590 Wilmington Houston X | 77051
Primary Contact

First name M.l. | Last name Title

Carrie _ - | Tate Superintendent

Telephone # Email address FAX #

713-748-0030 ctate@provision-inc.org 713-748-0037

Secondary Contact

First name M.l. | Last name Title

Samantha © | Willlams Chief Financial Officer

Tetephone # Email address FAX #

713-748-0030 swlilIams@_provlslon-lnc.org 713-748-0037

Part 2: Certification and Incorporation

| hereby certify that the information contained In this apphcatlon is, to the bast of my knowledge, correct and that the

organization named above has authorized me as its representative to obligate this organization in a legally binding contractual
agreesment. | further certify that any ensuing program and activity will be conducted in accordance with all applicable federal
and state laws and regulations, application guidelines and instructions, the general provisions and assurances, debarment and
suspension certification, lobbying certification requirements, special provisions and assurances, and the schedules attached
as applicabla. It is understood by the applicant that this application constitutes an offer and, if accepted by the
Agency or renegotiated to acceptance, will form a binding agreement.

Autherized Official:

First name M., Last name Title

Carrle '  Tate Superintendent
Telephone # Email address _ FAX#
713-748-0030 ctate@provislon-inc.org 713-748-0037
Signature (blue ink preferred) Date signed
ét».; ‘Qﬂ(—\ 3127116

Onily the legaily responsible party may sign this spplication.

701-16-102-115
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Texas Education Agency Standard Application System (SAS)

County-dlstnctnumber ar vendor 1D; 101858 - |“ Amendment#(for amendrne_ntso y)_.
Part 3 Schedulas Required for New or Amended Applicatlons e -:- G

An X in the “New” column indicates a requlred schedule that must be submitted as part of any new appllcatlon The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” chaeckbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name SgﬁllmtloiliizEd
1 General Information X R
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services L]
4 Request for Amendment N/A 4]
5 Program Executive Summary O
6 Program Budget Summary |
7 Payroll Costs (6100) See Cl
a Professional and Contracted Services {(6200) Important
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs {6400) Competitive ]
11 Capital Outlay (6600) Grant* ]
12 Demographics and Participants to Be Served with Grant Funds X CJ
13 Needs Assessment & ]
14 Management Plan &3 O
15 Project Evaluation X %
16 Responses to Statutory Requirements 5 -
17 Responses to TEA Requirements % [_|
18 Equitable Access and Participation L
19 Private Nonprofit School Participation %

21 Program Information Addendum N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the comresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6-—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. if it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This par of Schedule #1 is required only for colleges, universitles, and nonprofit organlzallons (other than open-
enrallment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicata whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Sectlon 1: Applicant Orfanlzation‘s Fiscal Year

Start date (MM/DD): NA End date (MM/DD): NA
Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: [ 1 NA | No:[] NA

Changes on this page have been conﬂrmed with. :

Via te]ephoneﬁaxfemai[ (clrcle as appropnale) -_ R By TEA staﬁ’ person

RFA #701-16-102; SAS #782~17 Page 2 of 62
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Texas Education Agency Standard Application System (SAS)

Schedule #2—-Required -Attachments and Provision and Assurance
County-dlstrict number or vendor ID 101868 } Amendment # (for amendments oniy)
Part'l Requlred Attachments T

The following table lists the fiscal- reIated and program related documents that are reqmred to be submltted wsth the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-

enroliment charter schools
Name of Required

# Program-Related Description of Requirad Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreemants or memoranda of understanding are required for partnerships
Involving school districts, community-based organizations, or other organizations that
waork on behalf of the contractor to manage the dally operations of the program,
Written agreements are also required for partners that are significantly involved in the
development and/or Implementation of tha program. They are not reguired for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at schoo| or non-schoo! locations.

1. | Written Agreements

Part 2 Acceptance and Compliance .

By marking an X in each of the boxes below, the authonzed ofrmal who signs Schedule #1—General Information certiﬁes
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Xl Acceptance and Compliance_ .

| certify my acceptance of and compllance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant,

| certify my acceptance of and compliance with ali General Provisions and Assurances requirements,

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lebbying Certtification requirements.

| certify my acceptance of and compllance with No Child Laft Behind Act of 2001 Provisions and Assurances
requirements.

M| X X &

Changes on this page have been confirmed with: 7 Onthts date: _

Vla telephone/fax/femall (circle as appropriate) : By TEA staﬂ’ person

RFA #701-16-102; SAS #782 17 Page 3 of 62
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Texas Education Agency Standard Application System (SAS)

County—dlstnct numberor vendorID 101868 - ]Amendment#(faramendments only)
Part3: Program-SpeciﬁcProvislons andAssurances e He

(| csrtufy my acceptance cf and compliance with all program- specuﬁc provislons and assurances Iisted below
S S “!Provision/Assiirance it S i
The appllcant prowdes assurance that funds awarded under this program wIII be used to Increase the Ievel of
1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activitles authorized under this part, and in no case supplant federal, state, lecal, or non-federal
funds.
5 The applicant provides assurance that the application does not contain any information that would be protected by
* | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students who attend schaals eligible for school wide
° | programs and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any walver request will be available far public review after subrnission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of

7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annuaily conduct a needs assessment and an updated program implsmentation plan based on the
results of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry

schedules, as required for state and federal reporting.

On lh[s date:

Changes on this page hava baen confirmed with
Via telephoneffax/email (circle as appropriate) : Lo By TEA stslﬁr person:
RFA #701- 16«102 SAS #782-17 Page 4 of 62
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Texas Education Agency Standard Application System {SAS)

syour. p i

‘be made avallable. by the program. Refer tothe: instfuct_i fora: deSCnpuon of the. reque
'Response is limited to space provided: front side only, font size no smaller.than 10 point Arial i
Community Overview and Need for the Program: The community that Pro-Vision Academy serves is known as
Sunnyside, the oldest African American community in southeast Houston. Sunnyside residents experience severe
economic distress and high crime rates, including drug usage and trafficking. The community also has the highest
cancentration of sex offenders of any zip code without facilities to house registered sex offandars. The median
household income is under $14,000, compared to the City of Houston's median of over $27,000. Over 40% of
Sunnyside residents llve below the poverty line. Most students come from single-parent families, live in substandard
housing, and lack access to adequate health care. Historically, 90% of Pro-Vision's students were 2-3 grade levels
behind their peers academically when they enrolled at the existing campus. Originally opened as a single-sex, male-
only charter school in Houston 1SD in 1995 and now a Generation 17 Texas Charter School, Pro-Vision added young
women in the fall of 2013 to broaden its ahility to address the needs of young paople who are underserved by society
and are at risk of dropping out of school. The current student body Is 81% African American, 18% Hispanic, and 1%
Anglo. Over 94% are economically disadvantaged, and 75.8% are considered at-risk. Pro-Vision draws students from
over 30 area schools, including several recently rated as “Improvement Required.”

Program to be Implemented: Pro-Vision Academy is jointly submitting this application with the Manhood
Davelopment Program, a nonprofit organization that works with at-risk young men ages 11-18 to provide structure,
direction, and mentorship in & culturally sensitive way. (Young women are also served through the Chrysalis Program.)
Manhood Daevelopment's programs offer career development and community service in an atmosphere of organized
fraternal relationships. At least one Manhood Development staff member will serve on the Changing Hearts & Minds
Advisory Council. Pra-Vision will operate a 35-week program {12 hours per week for 29 weeks in the Fall and Spring,
combined, and 18 hours a week for 6 weeks In the summer) on its urban school campus for a total of 444 additional
hours of programming. The program will exemplify the tenets and spirit of the Texas ACE program and will comply with
all regulations, guidelines, structures, and reporting requirements therein. Of special note, Pro-Vision will utiize its
campus-based urban farm for program aclivities,

Program Purpose and Goals: Pro-Vision Academy will use 21™ Century funding to improve student achievement in
math and reading/language arls; improve student behavior and attendance; and increase parent invalvement in
academic activities.

New and Expanded Services: 21* CCLC funding wlll allow Pro-Vision Academy to provide valuable and meaningfully
engaging academic assistance, enrchment, family engagement, and career and workforce readiness activities to an
estimated 195 students and 60 parents beyond the school day. By providing an additional 444 hours of programming
per year, this funding will afford low-income, high-need students the opportunity to experience Intensive academic
assistance and targeted interventions, creative academic enrichment activities, physical education and racreational
opportunities, and a wide variety of high-interest, student-selectad activities that will supplement and support their
regular academic school-day curriculum.

Budget Development Process: The budget for Pro-Vision Academy was develaped by the Executive Team, led by the
Chief Executive Officer and Superintendent with input from the School Principal and the approval of Pro-Vision's Chief
Financlal Officer. The Executive Team met six times during the Spring of 2016 to determine funding needs based on its
campus improvement plan, current district and school funding sources, student achievement gaps, campus needs and
assets, and current parent involvement levels.

Relationship of District Demographics to Grant Goals and Purposes: The Project Planning Team reviewed current
demographics of each campus in order to ensure a fit with grant goals and purposes. Pro-Vision is a schoolwide Title |
campus and serve a high percentage of students from law-income families. Pro-Vision serves a majority-minority
population (89.9% African American; 9.6% Hispanic}—one traditional underserved by public education and
underrepresented in institutions of higher education. This population is most In need of improved student academic

Changes on .thls page hava _been conﬂrrnad with

Via ta!ephone/faxlemall (c:rcla as approprlate) e By TEA staff person ;
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 101868 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for.a description of the requested
elements of the summary. Response Is limited to space provided, front side only, font size no smaller than 10 point Arial.
achievement and support for social skifl and self-efficacy development. Implementing the program in this inner-city
location meets the purpose of this grant, which is to create community leaming centers that provide academic
enrichment opportunities for students who attend high-need, high-poverty, low-performing schools so they can meet
state and local student standards in core academic subjects.

Needs Assassment Process Design, Efficacy, and Updates: Pro-Vision's Executive Team, led by the Chief
Executive Officer and Superintendent, annually assess district need and update the assessmant process as new data
and test results become available. This team leaders also includes the Chief Financial Officer, the Executive Director of
Programs, the Dean of Student Affairs, the Dean of Curriculum, and the Pro-Vislon Academy Principal. The CEO and
the Board determine the sfiicacy of the process, and the Superintendent works with the rast of the Executive Team to
determine when and how the process needs to be updated or changed. Each year, the Principal and Dean of
Curricuium also complete a campus needs assessment and improvement plan, which is used to drive allocation and
coardination of curriculum, financial, physical/facilitles, technology, and human resources.

The Superintendent, supported by the Executive Director of Programs, led the planning process that assessed district
and campus need for the 21% CCLC program, to be known as Changing Hearts & Minds (Pro-Vision Learners’
Afterschool Center for Education), Upon notice of funding, Pro-Vision's Dean of Curriculum will administer parent and
student volce and cholce instruments (interest-based surveys) that will add data to the campus needs assessment. This
input will determine the types of high-interest programs and activities to be offered at the Pro-Vision campus, which will
support regular participation and attendance by tha 155 targeted students and their families.

High-guality Grant Management Plan; The Superintendent will oversee implementation of Changing Hearts & Minds
through direct supervision of the Cycle 9 21% CCLC Project Director. The Project Director, in tum, will oversee the
activities of the Family Engagement Specialist. Together, these positions make up the Project Management Team. In
addition, the Changing Hearts & Minds Advisory Council will include the Project Director, one school leader (Princlpal
or Assistant Principal), one representative from the project partner (Manhood Development Pragram), at least one
parent, ane teacher, and one student, as well as other positions appointed by the Superintendant.

Program Evaluation Methods: Pro-Vision Academy’ Project Management Team, together with the external
independent Project Evaluator, will use qualitative and quantitative data methods and analysis (see Schedule #15) to
gather and analyze data, make informed decisions on program efficacy, and guide progress measurement and program
adjustment. During the project period, the team will consider data from test scores, enrollment, attendance, and
participant feedback, as well as student voice and choice instruments and school leader recommendations. The Project
Evaluator will assist the Project Director in completing all reports as required by TEA.

Response to All Statutory and TEA Requirements: The signature of the CEO on page 1 and the responses in each
saction ensure that Pro-Vision Academy has completely and accurately answered all statutory and TEA requirements for
this Texas 21% CCLC grant. Prior to submission, this grant was carefully reviewsd by the Superintendent and the Chief
Financial Officer. Pro-Vision Academy is committed to achieving the goals and purpose of this 21* CCLC program and
will complete all trainings, reports, reviews, checklists, surveys, and other requirements as established by the Texas
Education Agency.

Conclusion: Through the cooperation and coordination of the Pro-Vision Executive Team (named above) and the
support of the Board of Directors (as indicated in their attached letter of commitment to sustainabliity efforts), the Project
Directar will ensure that funding from local, state, federal, and private funding is committed to the program after grant
funding terminates. The Project Management Team and the Changing Hearts & Minds Advisory Council will
addresses issues of coordinated funding and sustalnability at least quarterly during their regularly scheduted meetings
and at monthly grants management maetings.

Changes on t‘h.ls page have been conﬂn'ned\mth - On thls dete

Via tetephone/fax!email (circle as appropriate) C By TEA slaff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 101868 - ] Amendment# {for amendments only)
Program authority: Elementary and Secondary Education Act Title |V, Part B as amended by NCLB
Grant period: August 1 2016, to .July 31, 2017 | fund code/shared services arrangement code: 265/352
Budget: Summary A o T
Schedule # Title g:;:ii Program Cost Admin Cost Total g::tgeted
Code
Schedule #7 | Payroll Costs (6100) 6100 $245,801 L] $245,801
Schedule #8 g;ﬁ?ﬁ:??g’g;&d Contracted 6200 $65,000 $5,000 $70,000
Schedule #9 | Supplies and Materials (6300) 8300 $59,274 $0 $59,274
Schedule #10 | Other Operating Costs (6400) 6400 $29,000 $0 $29,000
Schedule #11 | Capital Outlay (6600) 6600 $0 30 $0
Consolidate Administrative Funds X Yes 0O No
Total direct costs: $399,075 $5,000 $404,075
3.813% indirect costs (see nata): N/A $191 $2,497
Grand total of budgeted costs {add all entries in each column}: $399,075 $5,191 $404,266
Shared Services Arrangement
6493 zﬁzwsgr;set; ;‘nember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requestad: $404,266
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $20,213

This is the maximum amount allowable for administrative costs, including Indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reperting system, regardless of the amount budgeted and approved in the grant application. If indiract costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs,

... _ rTEA Use Only |
Changes on this page have been confirmed with: On this date:
Via telephoneffax/emall (circle as appropriate) : By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 62
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Texas Education Agency

T Amendment # (for amendments only}: |

Standard Application System (SAS)

County-district number or vender 1D: 101868
Estimated # of | Estimated # of
Employee Position Title Poslitions Pasitions Grant Amount
100% Grant <100% Grant Budgeted
Funded Funded

‘Academiclinstructional | i o s e R R R

1 | Teacher $

2 | Educational aide 3

3 | Tutor 3

Program Managementand Administration. 0 &
4 | Project director {required) $60,000

5 | Site coordinator (required) - NA, single site 3

6 | Family engagement specialist {required) $55,000

7 | Secretary/administrative assistant 3

8 | Data entry clerk $

9 | Grant accountant/bockkeepar 3

10 Evaiuatorlevaluation spec!alist $
.Auxi"a"y i : SR T R s = ..:::

11 Counselor $

12 | Social worker 3
Education Service Center {to be completed by ESC ‘only when ESC s the applicant): i fin i iy
13 | ESC specialist/consultant 3

14 | ESC coordinator/manager/supervisor b

15 | ESC support staff 3

16 | ESC other 3

17 | ESC ather $

18 | ESC other $

Other Employee Positions <" L

19 | Title $

20 | Title $

21 | Title 3

22 Subtotal employee costs: $
“Substitute, Extra-Duty Pay, Benefits Costs .- PR EVRNHL R

23 | 6112 | Substitute pay 5

24 | 68119 | Professional staff extra-duty pay $93,240

25 | 6121 | Support staff extra-duty pay $5,500

26 | 6140 | Employee benefils $32,061

27 | 61XX | Tuition remission (IHEs only) $

28 Subtotal substitute, axtra-duty, benefits costs $130,801
28 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benafits costs): $245,801

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on thls page have baen conﬂnnad with:

' On this date:

Vla telephoneffaxfamail (clrde as appropriate)

By TEA slaff person

RFA #701 16—102 SAS #782 17
2016-2017 Texas 21*' Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

"Schedille #8—Professional and Contracted Services (6200
County-district number or vendor ID; 101868 | Amendment # (for amendments only):
NOTE:; Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers TEA s approval of such grant applications does not constitute approval of a sole-source prowder
S Professional and Contracted Services Requiring Specific Approval T
Expense Item Description Grant Amount
Budgeted
Rental or lease of buildings, space in bulldings, or land
6269 Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
ChlETEmem R Professional and Contracted Services SRR
# Description of Service and Purpose Grant Amount
Budgeted
1 | Required site-level program evaluation $5,000
2 | Additional student and parentffamily counseling $25,000
3 | Harris County Department of Education educational programming and suppart $20,000
4 | Taxas Southem University — Forensic scienca and other academic enrichment $7,500
5 | Manhood Development and Chrysalls Club $4,500
6 Additional contracted services to be determined after student/parent voice and chalce $8.000
survey '
7 $
8 $
9 b
10 $
11 3
1 ¥
13 3
14 $
b. Subtotal of professional and contracted services: $70,000
¢. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
{Sum of lines a, b, and ¢} Grand total $70,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

.éhangas. an thl.s”pag“;é have I:_raéh cn_nfirrﬁ.é.d with:

Via telephoneffax/email (circle as appropriate) - | By TEA staff parson:
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Texas Education Agency

Standard Application Systam (SAS)

County-District Number or Vendor ID: 1 01868 T

| “Amendment number {for amendments only):

Expense [tem Description

Grant Amount
Budgeted

6300 | Total supplies and materials that do not require specific approval:

$59,274

Grand totak:

$59,274

For budgeting assistance, see the Allowabla Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Cha.nges on this p“_a.ga ha.va ﬁeah confirmed with:

Via talephoneffax/emnail (circle as appropriate) : By TEA staff persaon:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

County-District Numbaer or Vendor ID: 101868 | T?\rﬁéndment number ({for amendments only):
Expense ltem Description Grant Amount
P P Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
must attach Qut-of-State Travel Justification Form,
Travel for students to conferencas (does not include field trips). Requires
8412 | authorization in writing. $
Specily purpose:
%i;ij Educational Field Trip(s). Must be allowable per Program Guidelines. $
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: 8
Remaining 6400--Other operating costs that do not require specific approval: $29,000*
Grand total: $29,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance saction of the Division of Grants Administration
Administering a Grant page,

* Travel for all full-time staff to trainings, meetings, and conferences; bus transportation for students and parents to project
activities occurring off-site {ex: college visits, service learning projects, etc.).

Changes on this page_hava been conflrmed with:

v i On this date:. .

Via te_:laphona/faxf_en'.l_aili {circle as appropriate) .| By TEA stafi pafson:--- L T

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21 Century Community Leaming Centars, Cycle 9, Year 1
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Texas Education Agency Standard Application System {SAS)

4Coun'ty-D|stn;ci Number or Véhdor 1D: 101368 ' — |"7Arﬁé'ndm'é'nt number {for amendments -only)

Grant Amount

# Descriptlon and Purpose Quantity Unit Cost Budgeted

6669—Library Books and Media {capitalized and controlled by library)

1] i N/A [ N/A | $

66XX—Computing Devices, capltalized

<7

2

ealealealenten

R BRI

oo ~d|D |

10

11

66XX—Software, capitalized

12

13

14

SRR R =] 2| R A |er|en

15

16

17

LA LA LA en| L] en L3R |67 (R | R R

nlenten
R R

18

66XX—Equipment, furniture, or vehicles

19

20

21

22

ealenlonlenles
3 3 3 3

23

SHOHOH O OO Y

24

enlen

A=r

25

26

ealen
376

27

€0 |0 A |65 €7 |60 A

28 $

66XX—Capital expendituras for additlons, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 ] $0

Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

. - . EAUse Only -
Changes on this page have been confirmed with: | On this date:
Via tsl.ephoneffax!email (circle as appropriate) : Lo By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 12 of 62
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Texas Education Agency

Standard Application System {SAS)

County-district number or vender ID: 101868

| Amendment # &er amendments only):

_Part 1: Student Demographics. Enler the data requested for the population to be served by this “grant program.|f data’
Is not available enter DNA Use the comments seclion to add a descnphon of any data not speclﬁcally requested that |s

Total enrollment: 356 (201415 TAPR District Report)
Category Number Percentage | Category Percentage
African American 320 89.9% Atlendance rate 91.9%
Hispanic 34 9.6% Annual dropout rate {Gr 9-12) 0.6%
White 1 0.3% Students taking the ACT and/or SAT 0.0%
Average SAT scare (number value, not a

17
Aslan 0 0.0% percentaga) DNA
Economically o Average ACT score (number value, not a
disadvantaged 335 84.1% percentage) DNA
Limited English 4 1.1% Students classified as “at risk” per Texas 75.8%
proficient (LEP) {ELL) {ELL) Education Code §28.081(d) Bre
Disciplinary o
placemants 0 0.0%
Comments

Pro-Vision Academy serves a low-income, high-need, severely at-risk population. More than 94% of the student body is
low-income as compared with 58.8% statewide, and over 75% of the population is considered at-risk as compared with
the state's 51.2%. Students are typically performing 2-3 grade levels below their enrolled grade when they first
enroll at Pro-Vision, which is avidenced in the low rates of passing for STAAR at all grades and subjects. In
addition, student mobility Is high at 30.2%, and student attendance is low at 91.9% as compared with the state's
95.9%. The data on disciplinary placements disguises Pro-Vision's need for programs that improve social skills, self-
contral, and self-eflicacy. All discipline is managed on campus, yet programming that will help improve student skill and
school climate is much needed. Due to many social, economic, and educational challenges, Pro-Vision had NO
college- and carear-ready graduates In 2014, and only 25% were considered college-ready in English/l.anguage
Arts and 8% in Math.

These chaltenges also lead to high staff turnover. In 2014-15, 38.9% of Pro-Vision Academy teachers (9.2 staff) are
first year (beginning) teachers {average salary $42,788), and a tatal of 83% of all teachers had less than 5 years of
gxperience.

Part 2: Teacher Demographics. Enter the data requested. If dala is not available, enter DNA,

Category Number Percentage | Catagory Number Percentage
African American 21.6 91.5% No degree 0.0 0.0%
Hispanic 0.0 0.0% Bachelor's degree 20.5 86.8%
White 2.0 8.5% Master's degree 341 13.2%
Asian 0.0 0.0% Doctorate 0.0 0.0%
1-5 years exp. 104 44.1% Avg. salary, 1-5 years exp. $43,105 NA
6-10 years exp. 2.0 8.5% Avg. salary, 6-10 years exp. $46,997 NA
11-20 years exp. 1.0 4.2% Avqg. salary, 11-20 years exp. $40,000* NA
g::r 20 years 1.0 4.2% Avg. salary, over 20 years exp. | $38,000" NA

* Yas, this data Is correct,

' Ch_anges on this page have been confirmad with: On this date:

Via telephone/fax/emall (circle as appropriate) By TEA staff person:
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County-district number or vendor ID; 101868 | Amendment # {for amendments on!y
‘Part 3: Students to Be Served with Grant Funds. Enter.the number_of students in each grade bytyp '
projected to be served under the grant program. hsiiELn e ;

School Type (g_"j) Ki11{2|3]|a4|5|e6]| 7|89 /|10]1]12]Total
Public 0 0 0] 0 0 0 o 0 0 0 0 a 0 0 0
Oper-enrcliment o | o!o]lo|o|o|10]|25|3]3|3/|25]|25]|20] 195
Public institution 0 0 0 a 0 0 0 0 0 0 0 o 0 0 0
Private nonprofit 0 0 0 0 0 ] c 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 8] 0 0 0 0 0 0 0

TOTAL: o 0 0 0 0 0 10 | 25 30 | 30 30 | 25 | 25 | 20 195

Changes on lh[s page have been conﬁrmed with:

Via telephone!fexlernail (clrcle as apprnpriate)
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Texas Education Agancy Standard Application System (SAS)

County-district number or vendor ID: 101868 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, Including a description of the procass for
priaritizing multiple needs and aligning proposed aclivities to mest the needs, Including the needs of working families.
Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point

The Superintendant, supported by the Executive Director of Programs, led the planning process that assessed district
and campus need for the 21* CCLC program, to be known as Changing Hearts & Minds (Pro-Vision Learners’
Aftarschool Center for Education). These staff, together with the Principal of Pro-Vision Academy and selected lead
teachers mat six times during the Spring of 2016 and consulted with district data personnel for the latest, most up-to-
date demographics, socio-economic data, test results, current funding sources, student achievement gaps, campus
needs and assets, and current parent involvement levels to ensure that planning for this initiative reflacted the needs of
Pro-Vision Academy’s at-risk students, their parents, families, and teachers. The number of economically
disadvantaged sludents in the district is significant, and the majority of these students require additional instruction and
an early start to catch up academically.

This comprehensive needs assessment process included a review of the following: STAAR and ECC test scores; Public
Education Information Management System (PEIMS); TAFR data regarding special populations; Internal review of
current academic program, gaps, and needs; Internal review of available funding sources; Informal review of inventory
(instructional supplies and materials, hardware/software, books and reading materials, etc.); Local demographic data,
socio-economic status; Informal interviews with students, parents and business/community partners; and Informal
interviews with school leaders, teachers, district and campus support staff. Based on careful examination of student-,
school-, and program-levei data, the following needs emarged as highest priority:

+  ACADEMICS: Pro-Vision students are typically performing 2-3 grade levels below their enrolled grade, which is
evidenced in the low rates of passing for STAAR at all grades and subjects. In addition, student mobility is high
at 30.2%, and student attendance is low at 91.9% as compared with the state's 95.9%. 80.8% of all Pro-
Vision Academy students are economically disadvantaged, with little or no additional resources for academic
assistance or enrichment activities outside of those avallable during or after school. Student academic
performance in in all tested K-8 subjects lags that of Region 4 (as well as the state) by significant gaps:

Student Achievement Indicator District/CMO Region 4 State
Grade 5 Reading 58% B6% 87%
Grade 6 Reading 18% 7% 77%
Grade 7 Reading 35% 7% 76%
Grade 7 Writing 22% 73% 73%
Grade 8 Reading 45% 89% 88%
English | EQOC 31% 70% 71%
English IlECO 16% 71% 72%

« BEHAVIOR/DISCIPLINE: The data on disciplinary placements {0.0%) disguises Pro-Vision's need for programs
that improve social skills, self-control, and self-efficacy. All discipline Is managed on campus, yet programming
that will help improve student skill and overall school climate is much needed;

* COLLEGE/CAREER READINESS: Due to many social, economie, and educational challenges, Pro-Vision had
NO college- and career-ready graduates in 2014, and only 25% were considered college-ready in
English/Language Arts and 8% in Math,

+« STAFF TRAINING AND SUPPORT: Staff turnover is high. In 2014-15, a tolal of 83% of all teachers had less
than 5 years of experlence, meaning Pro-Vision will need to contract with outside providers to offer a complete
slate of enrichment and other activities beyond teacher-led remediation and academic assistance; and

« PARENT/FAMILY INVOLVEMENT: PFro-Vision's current slate of family engagement activities are not sufficient
to encourage consistent parent involvement in academic programs; and most impartantly—

The needs assessment process yielded the following five core needs to be addressed with 21* Century Community
Learmning Centers funding: 1) Improve Academic Performance in Mathematics; 2) Improve Academic Performance in
Reading/Language Arts; 3) [mprove Student Behavior; 4) Improve Student Attendance; and 5) Increase Parent
Involvement in Academic Aclivities.

Ch_éng_t_aé on this pagé_ha\;ra been conﬂrmed with _ n this ﬁéte.
Via telaphoneffaxfemall (circle as appropriate) ' - | By TEA staff person:
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Standard Application System {SAS)

. | Amendment # {for amendments onlyj

with 1 being the' h!ghest Ievel of importance that the needs assessr‘nent proc.ess produced Descnbe how thle proposal would
eﬁectiveiy address the need and attain the desired result, Includmg the needs of working fam!lies Respon 'e |s Ilmlted to '
space provided, front’ side only.-Use Arial font; no smaller.than 10 peint. : S

#

Identified Need

Heow Implemented Grant Program Would Address

Improve Academic
Performance in
Mathematics

Analyze student achievement data weekly (ex: skills checks), and monthly {STAAR,
benchmarks, progress reports, grades, etc.), nating struggling students

Target, recruit, and enroll students most in need of academic support

Plan, implement, and evaluate content-specific tutorials and as appropriate to each
grade level

Provide academic assistance activities appropriate to all achievement levels
{remediaticn, acceleration, GT, efc.)

Provide time for individual and small group homework help

Offer STAAR test prep

Provide opportunities to leam and integrate project-based leaming inta activities
Make interdisciplinary connactions between and among academic coursas (ex: STEM)
Provide opportunities to engage in authentic learning opportunities that also build
college and workforce readiness skills

Support teaching staff In Implementing engaging, high-interest activities
Acknowledge and celebrate student achievement gains

Improve Academic
Performance in
Reading/Language Arts

See above

Improve Student
Behavior

Review disciplinary tracking data at least monthly to identify students in need of
behavier improvement and related programs

Fiag other disciplinary incldents as they arise and use the situation to encourage
students and parents to participate in Changing Hearts & Minds

Qffer peer madiation, counseling, and other student supportsfreferrals (contracted sve.)
Ensure activities incorporate team-building, flexible grouping, character aducation, and
individual self-expression wherever possible

Specifically address with parents how students can identify and overcome barriers to
seli-discipline, self-control, academic focus, and academic improvement

Acknowledge and celebrate improved behavior

Improve Targeted
Students' Attendance

Solicit student voice and chaice to ensurae program attractiveness

Offer an enticing array of 21* CCLC academic enrichment, sporis/racreation, art/music,
cultural/social, and service-leamning activities that encourage attendance at schoal and
in the program

Offer materials and activities through the family resource center to help parents support
student goal-setting, academic improvement, social skills, and attendance
Acknowledge and celebrate improved student attendance at both school-day and after-
school programs

increase Parent
involvement in
Academic Activities

Solicit parent voice and choice to ensure program attractivenaess

Offer parent engagement/leaming opportunities that encourage parent support for
student [eaming, including “learn at home” activitles for warking families

Offer an enticing array of meaningful parent involvement activities that build parent
understanding, skill, and confidence to particlpate In and support academic programs
Offer materials and activities through the parent/family resource center to help parents
support academic improvement

Changes on this page have been confirmed with:

- On thls dete

Via telephone/fa_xfemail. (circle as appropriate)
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Texas Education Agency Standard Application System (SAS)

chediile# 4=

Management Plan

County-district number or vendor ID:; 101868 | Amendment # (for amendments only):

‘Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projacted to be
5_invo!vad in the implementation and. delivery of the' program, along with d ]
‘certifications. Response is'limited to space provided, front side only: Use Aral font, no smaller than 10 point..-

desired qualiﬁcatlons experience, and anyi‘ qu ted

Desired Qualifications, Experience, Certifications—ALL ALIGNED WITH TEXAS ACE

# Title
1. | Project Bachelor's in education or related field required; Master's preferred; strong written and verbal
Director (PD) | communication, public relations, and interpersonal skills; strong crganization and time management;
proficlent in Microsoft Office; at least two years experience in an educational setting; competance in
Single site; na | program devealopment, marketing, implementation, and evaluation supervisory and fiscal/budget
Site Coord. managemant, data reporting, and management Information systems expearience; ability to maintain
required positive working relationships with the public and frontline staff, knowledge of community resources
2. | Family Bachelor's in education or related fisld required; strong communication and interpersonal skills; familiar
Engagement | with the community and support agenciss; adaptable to meet needs of program families; able to wark
Specialist flexible hours to accommodate program schedule; experience working with at-risk, high-needs students
(FES) and low-income families in educational or family support sarvice setting; experence with families from
diverse cultures and backgrounds
3. | Evaluator Expesrience in Jongitudinal qualitative and quantitative data collection, analysis, and reporting; knowledge
of aducational programming and statistics. Experience evaluating muitl-vear state/fed grants preferred.
4, | Program Teachers: Bachslor's degree in education or related figld as appropriate to their content area; at least
Instructors one year of exemplary K-12 teaching experience. Contractors: K-12 teaching experience in a school,

community organization, or related service provider preferred.

Part 2: Milestones and TImeline, Summarize the major objectives of the planned project,-along with defined mllastones and
projected timelines: Response s limited to space provided, front side only.. Use Arfal font, no smaller than 10 point. - :

# Objective Milestone Begin Actlvity End Activity
1. | 70% of 1. All at-risk, high-need students identified, recruited 08/01/16 05/3117
targeted 2. PD communicates with all parents of these students 08/01/16 071517
students 3, At least 75% of students enrolled are highest need 08/15/16 0711517
improve math 4. At least 80% of targeted st attend 45+ days 08/06/16 07/15/17
achievement 5. Objective achleved as stated. 01/0117 07/31/17
2. | 70% of 1. All at-risk, high-need students identified, recruited 08/01/16 0s5/31117
targeted 2. PD communicates with all parents of these st. 08/01/16 07/15/17
students 3. At least 75% of students enrolled are highest need 08/15/16 071517
improve R/LA 4, At least 90% of targeted st attend 45+ days 09/06/16 07/15/17
achievernent 5. | Objectlve achleved as stated. 01/01/17 07/31117
3. | 70% of 1. All at-risk, high-need students identified, recruited 08/01/16 05/3117
targeted 2. PD communicates with all parents of these st. 08/01/16 0711517
students 3. £D monitors school-day attendance for all st. ident. 09/06/16 05/3117
improve 4. Attendance improves for at least 50% of targeted st 09/06/16 0131117
attendance 5. Objective achieved as stated. 02/0117 07/3117
4. | Measurable 1. All at-risk, high-need students identified, recruited 08/01/16 05/31117
decrease in 2. FES communicates with all parenis of these st. 08/01/16 07/1517
the number of 3. SCs acknowledge/reward improved behavior 09/15/16 07/15/17
disciplinary 4. > 50% of st w behav issues have fewer referrals 10/15/16 07/15/117
referrals 5, ObJective achleved as stated. 01/01/16 07/3117
5. | Atleast 30% 1. All at-risk, high-need students identified, recruited 08/01/16 05/3117
of targeted 2, FES communicates with all parents of these st. 08/01/16 0715117
students have 3. At least 20% of targ st has 1 parent particlpating 08/15/16 12/15/16
a parent 4. At least 25% of targ st has 1 parent participating 01/0117 05/01/17
participating 5. Objective achieved as stated. 11/01/16 07/31/17

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities occurring

between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

Changes on this_ page have bean conﬂrmed wlth OIn thls date Ftsin
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County-district number or vendor |D: 101868 | Amendment # (for amendments only):
'Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently -
has in plaoe for monltor!ng the attainment of goals and objectlves Include a description of how.the plan for attaining
‘goals and objectives’is’ adjusted when necessary . and how changes are _c_ommunlcated to ‘administrative 'staﬁ’ teachers .
students, parents, and members of the communlty Response Is Iimltedt 'sp ce provided frent side onI 'se Arfal font
no smaller than 10 point e Sl :
Pro-Vision Academy employs weekly Executive Team meetings to review data points eltgned to annual student
achievement, attendance, behavior, persistence, and staffing goals. Each district and campus leader reports on
prograss toward these goals and in this way monltors and manages the organization's averall academic, support
services, financial, and facilities needs. Meetings will continue throughout the project period and will include reports from
the Project Diractor (PD)/Project Management Team (PMT) and the Project Evaluator {PE) as appropriate to ensure
program compliance and necessary adjustments made in a timely manner, » The PMT wlil cansist of the PD, the Family
Engagement Specialist (FES), and at least two program teachers/school staff. This team will mest weekly throughout
the program implementation period to identify program-wide needs, strategies, challenges, and solutions; communicate
about program activitles, staffing, training oppartunities; and maonitor and adjust program activities as determined by
data-indicated need. The PD will document program changes electronically and will communicate with the the
Superintendent via emall, phone calls, and In person waekly In order to ensure ongoing support for the project,
coordinate funding, and plan for project sustainability. In addition to weekly parent newsletters in English and Spanish,
written and electronic quarterly reports will be made publicly available to the larger school community. The Changing
Hearts & Minds Advisory Council {(§PAC) chaired by the PD, will consist of one representative from the project

partner (Manhood Development), and at least one school administrator (Principal or Assistant Principal), one teacher,
one parent, and one student. This team will meet quarterly to review participant feedback (satisfaction surveys,
student/family voice and choice data, etc.) and other program data as appropriate (in keeping with all applicable privacy
laws and policies), advise project staff on program adjustment, and generally represent the voice of all stakeholders
throughout the funding periad. The external, independent PE will work with the PD to review and Interpret project data,
assist In complating all project reports, and advise project staff on managing the project from a data-driven perspective.
Thea PE will attend SPAC maetings as invited.

Part 4; Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, frant side only. Use Arial font, na smaller than 10 paint.
Pro-Vision Academy Is committed to continuing, and where appropriate, expanding Changing Hearis & Minds beyond
the initial funding period and promises to maintain accurate, up-to-date records of grant activities and expenditures; to
file accurate, thorough interim and final pragress and financial reports in a timely manner; to fully account for the
accomplishment (or failure to accomplish} each program objectlve and performance target; to demonstrate our intent

and commitment to the implementation and operation of the 21* CCLC grant program In subsequent years, should
continuation funding be available; to continue to participate in the grant program in subsequent ysars If available and
awardad; to seek input and guidance from TEA and Texas ACE; and to share details of its model and the results of its
afterschool program with others.

Sustainability Plan—Strategles and Resources: Pro-Vision's Superintendent, supported by the Executive Director of
Programs, oversees all district grant-seeking activities, and warks with the Chief Financial Officer, Dean of Student
Affairs, Dean of Curriculum, and the Pro-Vision Principal to coordinate the efficient use of local, per-pupil funding, grants
from the state, and federal Title funds in the operation of granted programs. These efforts to identify additional funding
sources and to maximize state and local allotments will continue over the project period so that Changing Hearts &
Minds can be sustained, expanded, and continued after TEA funding ands.

Timeline: Upon notlce of funding, the Project Director, as supported by the Board of Directors and Superintendent,
will seek advice and counsel from the members of both the Project Management Team and the Changing Hearts &
Minds Advisory Council in order to identify and secure local, state, federal, and private funding to coordinate for grant
sustainability and program continuation. Each quarter of the funding period, the Project Director will update the
sustainability plan with additional resources and project partners and will secure commitments of continuation funding at
all levels as appropriate.

7 .On. lhis date
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Standard Application System (SAS)

' County-district number or vendor |D; 101868

T Amendment # {for amendments only):

:Part 1: Evaluation Design. List the research methods and processes you will.use on an angoing basis to examine the
effectiveness of pro]ect strategles Includlng the indicators of program accompllshment that are assomated w:th each
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 polnt. - IR

stakeholder groups

# Evaluation Method/Process Assoclated Indicator of Accompllshment
QUANTITATIVE: Review 1, | Multiple maasures of student achievement analyzed weekly
1. { student achlevement data 2. | Four banchmark exams (STAAR and/cr EQC) admin annually
(STAAR, EQC, elc,) 3. | District-wide st achievement continues in upward trend; objectives achieved
QUANTITATIVE: Review 1. | PD tracks indicators for participating students
2. | progress toward program 2. | District meets targets far “reguiar student” partic (45 days per year)
objectives 3. | At teast 75% of regular attendees show growth in one or more areas
QUALITATIVE: Review 1. | PD collects data on student school-day and program attendance
3. | student attendance data 2. | PD and FES contact all parents of targeted students monthly for updates
3. | Atleast 70% of targeted students improve attendance
QUANTITATIVE and 1. | PD ensures FES provides sufficiently engaging participation opportunities
4. | QUALITATIVE: Review parent | 2. | PD and FES caollect data on parent/family attendance and satisfaction
and family engagement data 3. | Atleast 30% of targeted students have at least 1 parent participating
QUALITATIVE: Input and 1. | Atleast 50% of targeted students surveyed for program design Input
5. | feedback from multiple 2. | » 70% of participating parsnts complete feedback
3.

>70% of panicipating students return annual satisfaction survey

Part 2: Data Collection and Problem Correction, Describe the processes for collecting data that are included in the
avaluation deslgn including program- -level data such as program activities and the number of participants served, and
student-level academic data, inciuding achisvement resulis and attendance data. How will fi indings be used to refine,
improve, and strengthen the program? How will findings be made available to lhe public? Response is llmlted to space _
provided, frant side only, Use Arial font, no smaller than 10 point,

Data collection at the program, school, and student levels will occcur on a varlety of schedules dally (partlclpationf
attendance); weekly (PD observation of teachers and service providers; staff professional development; student
achievement skills checks); monthly (Project Management Team meeting input/feedback; payroll records; parent
participation; school leader feedback); quarterly (Changing Hearts & Minds Advisory Council meeting inputfeedback;
testing benchmarks); by term (Fall/Spring/Summer evaluations and participant feedback); and annually (student
demographics; teacher/parent/student satisfaction; TAPR data; standardized test results). Data analysis procedures
will make use of statistical qualitative, analytical, and presentation proceduras to process and present data/findings. All
project implementation benchmarks/milestones/performance objectives for the project period will be closely monitored to
determine the extant to which they are achieved.

As this Is a single-site program, the Changing Hearts & Minds Project Director will be responsible for dally/weekly
input of all required data In the TX21st data tracking system and ensuring Its integrity and accuracy. The Project
Evaluator will assist the Project Management Team in interpreting data to address program dellvery and
implementation, identify and correct problems, and follow-up to ensure the program is on track to achieve all goals and
objectives. The Project Director, as supported by the FES and program staff, will assume primary responsibility for
pragram-level implementation and adjustment and will aggregate and analyze site-lavel data {gathered through
observations, surveys, and formal and informal evaluation methads). In this way, the Project Director will be able to
monitor and evaluate all planned activities and contracted services in order to determine their merits and effectiveness in
achleving project aims.

The Project Management Team will meet weekly in order to monitor data and to act swiftly to immediately correct any
problems with project delivery. The PMT, as advised by the Project Evaluator and with guidance from the Project
Advisory Team, will be accountable for maintaining a data-driven balance of program activities that are engaging for
students and parents and that achieve the objectives of Changing Hearts & Minds and will, therefore, be able to
determine the extent to which project weaknesses, problems, or concemns are addressed in a timely manner as the
implementation proceeds. With such close monltonng and ongoing evaluation of activities, activity schedules, participant
satisfaction and paricipation levels, this 21 CCLC initiative will have the opportunity to continuously improve.

rTEA Use Only.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D; 101868 | Amendment # {for amendments only):
_Statutory_ Requireme_nt 1 .Describe. ihe actiwt_:_es to be. funded Speciﬁcally explaln the supplemental nature_iof the i

home:: Response is limited to spaee provlded front side: only: Use: Arial font no smaller than 10 polnt

All academic assistance, snrichmaeant, family and parental support, and college- and workforce-readiness activities will
take place during after school hours during the school year and during six weeks in the summer session as a
supplement to the regular school-day curriculum—at least 348 hours during the Fall and Spring terms (12 hours/week for
29 wesks) and 96 hours during the Summer term (16 hours/week for 6 weaks).

The majority of activitles will occur on the Pro-Vision campus. Selected activities (service leaming, college site visits,
etc.) will occur on off-site locations. Both the middle and high schools are located in the same building, but for
administrative purposes (and reporting in this application), the high school wilt be considered the Center site and the
middie school will be considered a Feeder sita.

The majonty of safe transportation Is provided by Pro-Vision Academy, which spends significant state and local funds
far this purpose. Additional grant funds will support buses for off-site aclivities as noted above. Some parents elect to
drop off and pick up their children, and other studants walk to school from nearby apariments and homes.

At the end of each school day, students will leave their regular classroom and go straight to the cafsteria (or appointed
area) to check in for their Changing Hearts & Minds program participation. All students will be checked in and out
elactronically every day for immediate, real-time data tracking that will improve the accuracy of data tracking and
minimize administrative data entry. For students who do not walk home or take the bus, parents will be required to sign
their child/children out when they arrive to pick them up.

School adminlstrators, teachars, and the Project Director will monitor the sign-In/sign-out, student walker, parent drop-
off/pickup, and bus procedures at each campus during program hours (after school, Saturdays, and summer sessions)
to ensure all students arrive and leave campus in a safe, orderly, and supervised manner with the support of an
experenced transportation team.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community leaming
__center including its location, to lhe community. In a manner that is understandable and acce551ble Response Is Iimited te
_space provided, front side only. Use Arial font, ho smaller than 10 point. ' o :

Pro-Vision Acadeamy will disseminate information about the Changing Hearts & Minds in the following manner:

*  For recruitment purposes, the Info on center activities and the days, hours, and location of each will be
available in each family resource center and distributed via flyers and weekly parent nawsletters {in English
and Spanish, sent electronically and on paper), campus/district website, announcements made during parent
meetings, emails/texis to parents with online/text messaging access who have also opted in for this service, and
calls to students’ homes made through the school's call-out system. No private, non-profit schools have elected
to participate in program activities.

* For sharing the program’s success, that information will be disseminated at Board meelings, faculty meetings,
and Executive Tearm mesatings and by letters to parents (in English and Spanish), the Pro-Vision website, local
community newspapers, and announcements made during parent meetings in addition to being kept at the
family resource center.

fn addition to making the Changling Hearts & Minds program structure and findings available to the public through
regular reports, Pro-Vision will also have its open to pre-arranged tours for parents and potential program
partners/vendors. Program staff will also share information via program trainings and meetings with TEA and Texas
ACE staff,
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achrevement as well'as’ overall student success Response is Iimited to space prowded front su:{e only

no smaller.than 10 point.:

The Pro-Vislon Academy 21 CCLC Program known as Changlng Hearts & Mindswill offer academrc tutonal programs
Monday =Thursday (at least 45 minutes per day) during Fall 2016 and Spring 2017 and as well as academic
pragramming for four hours par day during the 6-week academic component that will cceur during Summer 2017, Pro-
Vision will provide tutoring services in the core subjects of math, reading/language arts, writing, and sclence and will
feature scientifically researched-based best practices such as differentiating instructlon, hands-on curriculum, project-
based learning, small group session instruction, and other strategies. Granted funds for personnel and
supplies/materials will supplement district-funded programming.

A hallmark of Changing Hearts & Minds is the strength of its partnerships with local, culturally appropriate
cantractors {Texas Southern University and the Harris County Department of Education, which has significant
experience delivering 21* CCLC programming) and Pro-Vision's project partner (Manhood Development). An
additional exciting feature Is Pro-Vision's on-site urban farm—an acre of land that has been converted to crop rows
that produce a wide variety of fruits and vegetables. This farm will figure prominently in academic, enrichment, and
career-readiness activities during the project period.

Targeted students in need of remediation, in danger of failing, or with recent academic fallures, as determined by
Pro-Vislon's student management information systems, will be assigned to participate in Individualized tutorials,
homework assistance, and other targeted academic support activities by content area. Data from actual and benchmark
tests, progress reports, weekly formatlve assessments and report cards, along with input from teachers at weekly grade
team meatings, will determine individualized placement. Students achieving at or above grade level will ba
encouraged to serve as peer tutors to reinforce their own leaming and to provide community support o their classmates;
they will also be provided with academic enrichment and acceleration programming to be determined after Pro-Vision
staff have received the results of their interest-based input surveys. All students will participate in academic enrichment
activities designed to enhance their performance in the contant areas.

The Project Director will ensure that students’ Special Education modifications will be honored during extended-day
activities and that Individualized Graduation Plans will be followed, updated, and maodified accordingly throughout the
funding period,

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed - -
program and explain how the proposed. coordination makes the most effective use of publlc resources Response s -
limited to space provided, front side only. Use Arial font, no smaller than 10 paint. - :

Pro-Vision realizes that the institutional commitment to this 21" CCLC project extends beyond the rasources to be
acquired with grant funds to include a much broader range of human, financial, infrastructure, facility, volunteer, and
in-ind resources and support. Managing resources effectively includes continually assessing, updating, and
communicating the need for such resources and monitoring and adjusting project activities to bring them into alignment
with these neads. For maximum impact of program dollars, and with an eye toward effectively and sfficiently managing
funding from a variety of sources throughout the grant period, Pro-Vision Academy will coordinate project activilies,
strategles, and materials with the following array of district, community, state, and federal resources to maximize delivery
of program services for 185 students and 60 parents who will participate in Changing Hearts & Minds:

State and Local: Computer hardware, software, and technology infrastructure; academic support activities (staffing,
benafits, general supplies, etc.); existing urban farm equipment and supplies;
« Estimated state and local funding amount to be coordinated for this project: $150,000

Federal: Meal reimbursements for students during summer programming; Title | funding for academic supports; Internet
connactivity;
« Estimated Federal funding amount to be coordinated for this project: $85,000

Therefore, the total amount of federal, state, and local program dollars that will be combined or coordinated with 21*
CCLC grant funds [s estimated as $235,000, bringing the total program cost for $639,266. The $404,266 grant request,

therefore, accounts for only 63% of the total overall program cost.
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‘Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the':

-authorizing statute, Specif cally describe: 1) how the proposed activities are based on an objectwe set of meastras
‘designed to increase: high—quahty academlc ennchment opportunlties :2) references to evidence-based research that
supports the design of the'| program ar activity; and 3) asummary of the: plan to collect local data for continuous’. R
assessment and jocal pmg' valy Res onse is Ilmited to space provld _ front s!de only Use Arial font no : ;.-':
‘smallerthan 10'point. - - S e

1) The general scope of activlties for Changlng Hearts & Mindswas determuned by a thorough assessmant of
campus and student need for the project and were arrived at after reviewing an objective set of measures, including
scores and other Information from STAAR and EOC benchmark and actual tests, pre and post tests, report card grades,
prograss raports, formative classroom assessments, attendance records, office referrals and behavior records, and
Response to Intervention (RTI) progress/paperwork. Fine-tuning of program activities, including customization of
each program by campus, will take place at the beginning of the funding pericd and at the end of each term (Fall,
Spring, Summer) as additional data from student interest surveys and parent/student satisfaction surveys (student and
family voice and cholce) and are taken into account, Student achievament data will be measured, recorded and
comgpared to baseline and benchmarks to determine the progress of the individual students in the program and as an
evaluation of the quality of the academic enrichment opportunities offerad each term.

2) Through teacher-led and contracted service providers' programs, Pro-Vision Academy will provide a well-rounded
variety of activities that Improve student academic performance, attendance, behavlor for ALL students as well as
increase parent involvement in academic activities. Emerging research on after school program quality and its
relationship to outcomes indicates that, in addition to ensuring adequate physical and psychologicai safety and effeclive
management practices, quality after school programs also share the following features: appropriate supervision and
structure; well-prepared staff; intentional programming with opportunities for autonomy and choice; and strong
partnerships among the varlous settings in which pragram participants spend their day—that Is, schools, after school
programs, and families. Evidence-based research supporting program design in each of the major objective areas
{Source: “Afterschool Programs in the 21® Century: Their Potential and What It Takes to Achieve It,” Harvard
Famlly Research Project, February 2008) is summarized as follows:

+  After school programs can improve academic achievement. Participation in after school programs is associated
with batter attitudes toward school and higher educational aspirations, higher school attendance and less tardiness,
lass disciplinary action (e.g., suspension), lower drop-out rates, better performance in schoo! (as measured by
achievemant test scores and grades), greater an-time promotion, improved homework completion, and engagement
in leaming. The common thread in all these studies is that balancing academic support with engaging, fun, and
structured extracurricular or cocurricular activities, which promota youth develapment in a variety of real-world
contexts, appears to support and improve academic performance,

o Changing Hearts & Minds will provide fun, engaging, hands-on programs chosen with input from
teachars, students, and parents to create an environment in which academic achisvement can be
enhanced during out-of-schoal time, See Schedule #16, Requirement 7 for specific examples of
program offerings In each target area.

« After school programs can improve youth social and developmental outcomes. Looking beyond academics,
participation in after school programs is associated with decreased behavioral problems; Improved sociat and
communlication skills and/or relationships with others (peers, parents, teachers, etc.); increased self-confidence,
self-esteem, and self-efficacy; lower levels

o Changing Hearts & Minds will go beyond fulorials and remedial academic assistance to provide a
broad array of enriching activities for students, family literacy, and caresr and workforce readiness
activities. This whole-child, whole-family approach will provide wraparound services and referrals to
outside agencies as appropriate, improving student attendance as well as behavior and overall school
climate.

3) A summary of the plan to collect local data for continuous assessment and {ocal program evaluation Is
detalled on Schedule #15, Part 2 and notes the collectlon schedule for varying types of data (daily, weekly, monthly,
guarterly, by term, and annually); the grant personnel responsible for data collection and analysis; and the roles of the
Project Evaluator, Project Management Team, and Project Advisory Team in assessment, evaluation, and the resultant
program adjustment.
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County-district number or vendor iD: 101868 | Amendment # (for amendments only):
"-Statutory Requlrement 6: Descﬁba the partnershlp between |ocal educational agencies. community—bas’;ed
at the d

| j _;'than one: Iocal education”agency eceivlng-funds _nd
;I Chec__k thi bo:é nly IF - o
_priority points because of the._app[lcants E :Iityto
‘sUfficient quallty to meetthe requirements of the grant--

The Applicant/Fiscal Agent is Pro-Vision Academy.

The main Project Partner, working with Pro-Vision students as noted in the written agreement attached to this
application is the Manhood Development Program. (Mentoring, soclal skills development, and service-leaming
projects for young men and young women will be provided.) Manhood Development was created over 24 years ago {o
teach young men {and now young women through the Chrysalis Program) moral, ethical, and purposeful living through
close mentoring relationships with adult role models. The program encompasses character development and practical
community service actlvities.

Program services are ouilined as follows:

+« Pro-Vision Academy: Selected teachers will work during out-of-school time to provide academic tutorials and
related programming, using student achievement data to plan and adjust weekly/monthly;

* Manhood Development: Mentoring and community service activities as noted above; one staff member will
also serve an the Changing Hearts & Minds Advisory Council;

« Additional Academic and Enrichment Partners/Contracted Service Providers:

o Harrls County Department of Education - http://'www.hcde-texas.org/: Guidance in 21* CCLC
pragram implemantation; consulting services; selected supplementary programming as contracted
based on student and parent voice and choice;

o Texas Southern University Forensic Science - http://www.texassouthernuniversity.net/Texas-
Southern-University-forensic-sclence.php: High-interest, hands-on college and career development
activities ta stimulate an interest in forensic sclence and postsecondary studies;

* Organizations Supporting Pro-Vision's Urban Farm:
o Benjy's - http:/iwww.benjys.com: Economic pariner; purchases local produce from Pro-Vision's
Urban Farm; asslsts in getting Urban Farm produce to local farmer's markets
o Organic Horticulture Benefits Alliance (OHBA) - http:/fohbaonline.orgl: Training and support for
safe, organic methods of gardens; educational information on sustainability; general community support
o H-E-B - http:/fwww.heb.com/index.jsp: Provide training and materials for nutrition education and
produce preparation
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Amendment # {for amendments only

):

Statutory Requirement 7: Based on'the community needs assessmant In Schedule #13, provide a summary of /-
available resources for each proposed community. Ieaming center, Describe how the program ‘proposed ta be carried out
in the center will address the needs identified through the assessmentlevaluatlon pmcass Response Is:llmited to space .'
provided; front side only..Use Arial font; no'smaller.than 10 point.: - L _ : S

Summary of Available Resources

In addition to Pro-Vision Academy's physical plant facilities, Pro-Vision counts the available funding noted on Schedule
#16, Requirement 4, which will also provide the following resources:
*  Curriculum materials, including TEKS-aligned, state approved materials and computer software for
individualized learning;

»  Facllities, Including athletic fields and courts, campus gyms, computar labs, and the urban farm and related

equipment;

» Technology hardware and connectivity, including servers, routers, wiring and wireless connectivity, desklops,
laptops, printers, SMART Boards, document cameras, projectors, TVs/DVD players, public addrass system;

» Safety and security, including handheld radios, traffic cones, signage, visitor check-in system; and

= Transportation by bus, which will he used to safely dsliver students to local program sites (collegefuniversity

visits, etc.).

Addressing Identified Needs Through Programming and Assessment/Evaluation

Among other concerns, Pro-Vislon's Campus Improvement Plans (CIP) addresses student achievement, attendance,
and parent involvement. With the help of much needed resources provided by funding for Changing Hearts & Minds,
Pro-Viston staff will continue to assess and address individual student needs with regard to the improvement of
academic achievement {with a focus on closing the achievement gap between student groups) in math and
reading/language aris and efforts to encourage high student attendance both in school and tn the program, improved
student behavior and self-control, and increased parent involvement in academic aclivities.

The following table shows an sxample of how program activities will be aligned to students’ needs in order to achieve the
intended program objective. (For simplicity/space limitations, only one sample activity type per area has been included.)

OBJECTIVE ACADEMICS ENRICHMENT FAMILY/PARENTS | COLLEGE/WKFORCE
Improve Student . .
Achievement in Interéselz.zlgﬁéonal Stock Market Gama Family Math Night Pgﬁ:ﬁgﬁﬁg;:mg
Mathematics g
Improve Student
Achievement in High-interest Genre Book Club Family Book Club Close Reading Skill-
Reading/Language Studies Readings building Sessions
Arts

. Community Garden Community-based Manhood
IBn;,l;;ov\;ertudent ggﬂg:g;:nggsggs Saed-lo-Plate Service Leaming Development Job
9 Projecls Projects Enterprise Academy
-'Sn:;t: gg:?s';"arg efed Stugsgctj-;:;?csen Forensic Science Family Sporting College slte visits for
Attendance Assistance Activities Field Lessons Events/Intramurals parents and students

Increase Parent
Involvement in
Academic
Activities

Parent and Family
Resource Center
Materials and
Workshops

Family Arls
Showcase Events

Math and Reading
“Learn At Home"
Activities

Organizational Skills
Training

As described on Schedule #14, Part 3, the Project Birector will act as a key communicator, linking district leaders (the
Superintendent and the Executive Director of Programs) to program staff (Family Engagement Specialist, Project
Evaluator, Changing Hearts & Minds feachers, and project pariners/contractors} and facilitating program manitoring
and adjustment through regular (daily, weekly, monthly, term, quarterly, and annual) data collection, analysis, and
evaluation reparting. Key to addressing identified needs through programming will be the input and feedback from
students, parents, and teachers via interest and satisfaction surveys and general program activity evaluation.
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County-district number or vendor 1D: 101868 | Amendment # {for amandments only):
:Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or ewdence—besed
practices, to provide educational and related activities that will cornplement and enhance academic perfom'lance o
achlevemant, postseoondary and warkforce preparatlon and positive youth development of ths students Response is
limited to'space provided, front sida only..Use Arial font, no smaller.than 10 point. '
Changing Hearts & Mindswill provide 185 middle and high school students with research based actlwtles to |mprove
their achievement, attendance, and behavior and to connect their parents to academic activities. Research from the
Afterschool Alliance (“Afterschool; Providing Multiple Benefits to Middie School Students™. June 2010) highlights the
specific nesds of young teens for the following:

NEED HOW SAFE PLACE WILL ADDRESS THIS NEED
Physical Activity Basketball, foothall, and other intramural sports; dance; step team
Compelence and Achisvement | Service-leaming projects in the community; celebrations of achievements and
improvements; peer acknowledgments and team-building activities

Self-definitfon Career interest exploration; college preparation and site visits

Craative Expression Dance; reading; writing; journaling;

Paositive Social Interactions with | Sports activities; family reading/boaok club; service-leaming projects; farmers’
Peers and Adults market actlvities with produce from the urban farm

Meaningful Participation Student surveys (volce and choice, satisfaction) surveys; high-interest activities

Changing Hearts & Minds has been designed to put the needs of Pro-Vision students first, going beyand their
need for academic impravement to include their needs for socialization, self-efficacy, physical development, and overafl
well-being, and their parenis’ needs to keep their children safe during afterschoal and summer times, meaningful
involvement in programming, and culturally sensitive activities that refiect their interests while also building their capacity
to connect with school staff.

The chart on the preceding page shows an example of how activities are planned to complement and enhance acadamic
performance, achievement, pastsecondary and workforce preparation, and positive youth development and to achieve
all stated program goals and objectives. Throughout the program period, student and parent interest will drive
course offerings to ensure volce and choice is Included and respected. This will ensure reguiar, conslstent,
and enthusiastic attendance by all participants.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the ellglble entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers Response is limited to space prowded front side only. Use Arial font,
no smaller than 10 point,

Changing Hearts & Minds staff will identify interested parent and community volunteers as well as senior citizen
volunteers from several locations and sources around the Sunnyside community, including those involved in activities at
the nearby Clty of Houston Sunnyside Multi-Service Center. This facllity is a good location for volunteer recruitment as
wall as student setvice-learning projects, and it provides many opportunities to collaborate with City programs such as
parenting classes, health fairs, food bank distributions, social services refarrals, fithess programs, GED classes, and
YMCA senior programs.

In collaboration with the Project Director, Pro-Vision Academy staff will screen Interested individuals, who wish to serve
as volunteers for Changing Hearts & Minds. This is a standard district pelicy, and it is in the best interest and safety of
the students. All volunteers who will work directly with students will be required to submit to a background check (in
accordance with district policy) in order to ensure that they are not a danger to students.

Once screened and approved, all volunteers will receive the appropriate volunteer tralning as determined by the
Project Director in collaboration with Pro-Vision human resources staff, Further guidance and preparation for volunteers
working specifically with children enrolled in Changing Hearts & Minds will be designed and presented by the Project
Director and Family Engagement Specialist and updated annually as needed.

Pro-Vision Academy assures TEA that volunteers who have access to student data will do so in compliance with
FERPA, the Family Education Rights and Privacy Act. In addition, the person must demonstrate subject matter or
program-area competency, experience, and expertise in working with people, whether student or adult.
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County-district number or vendor ID: 101868 Amendment # (for amendments only):
j.Statutory Requlrement 10: Describe the prellmtnary plan for how the' comrnumty leamning: center will continue: aﬂer
oty e S

:'appllcaﬂo Gl e :
As noted in the attached Ietter of commitment from the Pro-VtsIon Academy Beard of Dlrecters board members wlll work
with district leaders {and, where appropriate, school leaders, the Changing Hearts & Minds Project Director) to identify
additional sources of support for program sustainability.

The following table summarizes the strategies and resources Pro-Vision Academy stakeholders will deploy in support of
pragram continuity:

WHO (ROLE) WHAT (STRATEGY) HOW (RESOURCES) WHEN (TIMELINE)
. Identify new partners Tap personal networks .
Board of Directors dentify in-kind funds Work with district leaders | SPTing, Summer
Review district budget Title funding
Pro-Vision Executive Team | Seek additional grants Per-pupil allotment Spring
Prioritize program support | State and federal granis
Pro-Vision Principal Raview school budget See above, Spring
Work with Superintendent,
Apply lessons leamed to Dean of Student Affairs,
maximize efficiencies; Dean of Curriculum, and
Cut ineffective program Executive Director of
offerings; Coordinate Programs to coordinate
funding from other sources | across programs;
Project Director Network with other PDs to Project Director peers gt :f:St ngnrrtr?gg Fall,
mine best practices; across the Texas ACE pang.
Train program staff {build Networks; Teachers;
capacity), Parents
Inform parents of program | Work with Profect
succasses and impact Evaluator to showcase
program successes,
Provide data on program Current participants
deliverables and impact; {students and parents);
Project Partner, Vendors [dentify in-kind support; Curriculum materials; End of each tarm
Leverage partnerships with | Businass/Community
others in the community networks
ldentify supportive Personal networks;
partners, Continue to Personal time/resources; .
Parents/Others valunteer; Spread the word | School/neighborhood Fall, Spring, Summer
On program stccess connections

Please also see Schadule #14, Part 3 for how program staff will work together to communicate regarding program
avaluation, effactiveness, and adjustment.
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:TEA Program Requirement 1: Community Involvement - S - - RN
'Describe your plans to 'seek continuous feedback ‘and involvement from community stakeholders inc[uding the process :
;-for creating and 'engaging a commumty advisory council_i_n order to increase ‘program awareness, evaluate program
‘effectiveness, and develop annual program and ustain "b]l:ty plans A descnpﬁon of the: planned membership end
‘participating organizations must be provided.
'Responsa is limited to space provided, front side only. Use Aﬁal font no smaller than 1 0 point Gt
At Pro-Vislon Academy, stakeholder Involvement and input from admlnlstrators teachers, parents students and
others is sought routinely as a matter of course, As indicated on Schedule #13, Part 1, the comprehensive needs
assessment process for Changing Hearts & Minds included the following sources far stakeholder input:

» Internal revlew of local student achievement;

* Internal review of current academic program, gaps, and needs;

* Intemal review of available funding sources;

» Informal interviews with students, parents and business/community partners; and

« Informal interviews with schoal leaders, teachers, district and campus suppaort staff.

Continuous Feadback and Involvement from Community Stakeholders: Changing Hearts & Minds will be
implemented In collaboration with its learming communities and with input from the project partner (Manhood
Development) and all learning community stakeholders, Pro-Vision Academy will foom a Changing Hearts & Minds
Advisory Council consisting of the Project Director, one school leader {Principal or Assistant Principal), cne
representative from the project partner (Manhood Development Program), at least one parent, one teacher, and one
student, as well as other positions appointed by the Superintendent. The Changing Hearts & Minds Advisory Council
will be consulted and involved in evary aspect of the grant project -- design, implementation, management, and
evaluation.

Key Stakeholders and Organizations Included and Involved: During the planning phase, this 21% CCLC program
and corresponding budget were developed and vetted by Superintendent, the Executive Director of Pragrams, the Chief
Financial Officer, and the Pro-Vision Principal. Manhood Development was involved in project planning and has
provided a Memarandum of Agreement (attached) promising thelr specific form of support throughout the project period.

Post-award, the Changing Hearts & Minds Advisory Counclt (membership described above) will contribute their
insights and input, advising project staff on how to solicit, include, and interpret input froam the broader school/project
community. This team will meet at least quarterly throughout the project period. The Project Director will also seek out
valuable perspectives from the larger Pro-Vision/Sunnyside community, including the various vendors and pariners
noted on Schedule #16, Requirement 6.

Stakeholder Involvement in Program Awareness, Effactiveness, and Sustainability: The Family Engagement
Specfalist, as supported by the Project Director, will communicate directly with parents and caregivers via campus
meetings, parent involvement activities, family literacy/education activities, and other events, as well as through
materials available in (and by staffing) the family rescurce center, to incraase program awareness, announce course
offerings, explain procedures, and gamer parent suppaort for the program. The Project Director will also meet with site-
based project staff, project partners, parents, and students regarding program policies, course offerings, opportunities,
and requirements.

The Project Management Team, in conjunction with reports created by the independent, external, third-party Project
Evaluator, will communicate regular updates on project effectiveness to the school leaders as needed for immediate
project adjustment and to the Pro-Vision CEQ and Board of Directors, the Superintendent, and other senior staff as
needed for communications of a more generat nature. The Project Management Team will incorparate their feedback at
regular intervals to Improve programming for the benefit of all project participants.

The Changing Hearts & Minds Advisory Council, chaired by the Project Director, will identify strategies and resources
for sustainability as explained in more detail on Schedule #14, Part 4 and Schedule #16, Requirement 10.
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TEA Program Requirement 2: Grant Management.:Describe your plan to manage the. various components of the grant:
while adhering to all grant reqmrements and prowdmg high-guality programming for all participants. Specifically’ describe
communkcatian among prc:ject staff and the prowsmn of ongolng tnalning and support for aII staff Responsa ls Iimited to :

Grant Management Coordlnatlon, and High quality Programming As the role af Project Dlrector and the Ilnes of
reporting between the Project Management Team and their supervisors/direct reparts will be key to the effective and
efficient management of this multi-site project, Pro-Vision will first focus on hiring a high-quality Projact Director with
experience as indicated in the Texas ACE Blueprint for Cycle 9 (and summarized on Schedule #14, Part 1). At all
stages of project Implernantation and management, Pro-Vision will invalve key academic, administrative services, and
district operations staff who will pravide support to the Project Director and ensure compliance with all applicable local,
state, and federal policies and procedures. The Project Director will be directly accountable for implementing a high-
quality program that is aligned with and a natural extension of the school day and is the result of a smoothly coordinated
partnership amang public, private, and district entities. In addition to overseeing and coordinating daily program
management, the Project Director will work with district financlal and business staff to maintain fiduclary and financial
responsibility for all grant activities; keep accurate accounting data, records, and archiving of supporting decumentation
for all charges; classify and report the accounting transactions properly; certify expenses are true and correct; and
prepare and submit written expenditure reports in coardination with district finance and businass staff.

Communication Among Project Staff: Throughout the project period, the schedule of internal communlcations,
coordination, and reporting will follow this general schedule: Dally— Project Director communicates with site-based
project staff {teachers, partners, volunteers, and others) to collect and input participant data as required; site-based
project staff communicate with students and parents to ensure smooth program implementation, student transportation,
and student safety; the Project Director will remain on campus until the last student has left the program; Weekly—
Project Management Team (Project Director, Family Engagement Specialist, and others named) meets to review student
achievement, enroliment, and program participation data, and performance goals; review current issues/challenges;
review and coordinate upcoming activities; troubleshoot program implementation issues; communicate program-wide
updates; and monitor and adjust project activities and management; grant staff (Project Director, teachers, Principal,
others at each site) communicate to adjust recruitment, instructional, and parent involvement activitias and to
communicate with students, parents, and families as appropriate; Monthly—Project Director communicates broad
program updates to school and district leaders at school faculty meetings and monthly campus Executive Team
meetings; Project Evaluator reviews program data as required/requested in order to stay abreast of project
implementation; Quarterly—Changing Hearts & Minds Advisory Council meets to review qualitative data and guide
project adjustment; Project Evaluator attends this meeting as requested; Project Directar and Pro-Vision
Superintendent review and audit Center aclivities and allow for best-practice learning and support on site-specific
challanges; Fall, Spring, Summer—Project Management Team communicates pragram updates to all stakehalders
through written and electronic means; Semi-annually—Project Director and Project Evaluator {as supported by district
finance and data personnel, and others) complete evaluation reports as required by TEA; Project Director reports
results to the Pro-Vision learning community via board meetings.

Staff Training and Support

Project funds have been budgeted for all key staff—the Project Director (PD) and Family Engagement Specialist
(FES)}—to attend and participate in all necessary orientation, implementation, data tracking, and program implementation
training sessions each year of the project period. In addition, the budget Includes funds to send selected staff to local,
stale, or national out-of-school-time conferences, workshops, ar other training as a commitment to the ongoing
development of these staff, and staff will make judicious use of Technical Assistance Coordinators and other training and
support opportunities offered throughout the funding period to build staff capacity and support program sustainability
efforts. As a result of this training and support, Changing Hearts & Minds program staff wifl be wall equipped to
leverage and maximize existing resources and provide a sound, research-based program that is aligned with and
extends the regular instructional schoo! day. In addition, as employees of Pra-Vislon, project staff will receive ongoing
training and support through the district as appropriate to their roles. The PD will evaluate the FES.
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.TEA Program, Raqulrement 3::Center Operation Requirements:
1::Cen chool Detai! Applicants must complete
“provided, front side only.:Use Arial font, no smaller than 10 point. -

Center Nama:
Pro-Vision High School

101868001
5-12

centar in mls gran

Distanica to Fiscal Agant (Milas)

Chart 2."F53'rtfclp'a|';ts arvaci. Applicant must set realistic student and aduit/ family participant goals. Requests to reduce the target
sarvice levais during tha project wlll not be approved. Granteas will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chari If the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center, Note: A center can have no
more than four feader schools

eader School #4

Faadai School#3"

‘Feeder School
Pro-Vision Middle School

101868002

0 (same campus)

Chart 2: Particlpants Served. Applicant must set realistlc student and adult/ family participant goals. Requests to reduce the target
service levels durlng the project will not be approved. Grantees will be subject to an annual funding reductlon when regular
student numbers are not met.

.Chart 3: Feeder School 'Iﬁfonn'atio‘r'{. Only cbmpleté this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application, Students from feeder schools must be transported to/from the maln center, Note: A center can have no
more than four feeder schoals.

‘Feeder-School#4

‘Faeder-School#2 " Feeder.School #3!

On 1his date
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TEA Prograrn Requlrement 3:.Center, Operatien Requlremenls

Chert' 2: Parﬂ'cl'pants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project wilil not be approved. Grantaes will bae subject to an annual funding reduction when regular
student numbers ara not mat.

Chart 3: Feeder Schoo! Information. Only complete this chart if the center has feeder school{s}. Applicants must serve all feeder
schoals listed In this application. Students from feedar schools must be transported to/from the main center. Note: A center can have no
mare than four feeder schools.

‘Faader:School #2

Foadar School #3. -

‘ Feeder School#d:

erved (PK-12)
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding raduction when regular
student numbers are not met.

Chart 3: Faeder Schoal Infennat]on Only cemplete this chart if the center has feeder schoaol(s). App!lcants must serve al feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A centar can have no
muora than four feaeder schools.

= Feeder School#2.

‘Feeder School #3' i 'Feeder School#4
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Couhty—distﬁct number or vendor ID: 101868

TEA Program Requirement 3: Center Operation Requirements - _ : ’ :
Chart N Center and Feeder Sehool Detall- Applicants must complete the follow]ng Inforrnal.ion for eech center m thls grant epplicellen. ;

Chart 2: Parﬁclpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the targst
service levels during the project will not be approved. Grantees wlil be subject to an annual funding reduction when regular
studant numbers are not met.

v —

hart 3: Feedar School Informatian. Only comp ste this chart If the center has feeder school(s). Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be transparted to/from the main center. Note: A center can have no
more than four feader schools,

“Feeder:School i1 Feeder School #2 -Feeder School #3 “Feeder School#d - -

Chart 2: Per‘uc:pants Served. Applicant must set realistic student and adult! family participant goals. Requasts to reduce the target
sarvice levels during the project will not be approved. Grantaes will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder Schoal Information. Only complete this chart if the center has feeder schoal(s). Applicants must serve all feeder
schoals listed in this application. Students from feeder schools must be transported to/ffram the main center. Note: A center can have no

more than four feeder schoals.

“Feeder School #1 ‘Fagder School#2 Eeedor:School #3:
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.Cnunty district number of véndbr ID: 01868 Amendment

:TEA ‘Program Requirement 3: Center Operation Requirements.

or amendments only)
-::Chart 1: Canter and: Faedar Schoo! Detall Appllcants musl complete 1he follow!ng !nformaﬁon far each cemter In‘this grant appllcaﬂon .

Chart 2: Pa'rt]cupants Served. Applicant must sel realistic student and adult/ family participant goals. Requests to reduce the target
service levels durlng the project will not be approved. Granteas will be subject to an annual funding reduction when ragular
student numbers are not met

Chart 3: Feader Schoal Information. Only complete this chart if the canter has feeder schoal(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/fram the main canter. Note: A center can have no
maore than four feeder schoals.

‘Faadar:School#2 Fuedar-School #3:

eeder School #

Chart 1: Center and Feadar School Detall- Applicants must complete the following Information for each center in this grant application.
Center Name:

stance to Fiscal Agent(Miles):

Chart 2: Partjc:lpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project wlll not he approved. Granteas will be subjact to an annual funding reduction when regular
d t met.

g PR

Chart 3: Feader School Information. Only complete this chart If the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

‘Feader-School#4 -

{Feader:School #3

‘Faeder School#1
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TEA Program Requirament 3: Center Operalion Requirements Bt
‘Chart 1: Center and Feeder School Detail- Applicants must oomplete the followlng Infnrmatlan for each center ln ﬂ'lis grant application. o
Response is limited ta" space provided, front side anly. Use Arial font, no smaller than 10 point. e

Centar Nama:

Count&-distné:t numb.e.r.or.\..rén'duf ID: 101868

‘Distaiicato Fiscal Agant:{Milas

éhéd 2 "Pa'rtjcipanls Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service lavals durlng the project will not be approved. Grantees will ba subject to an annual funding reduction whan regular
student numbers are not met.

Chart 3: Feader School Informatioh. Only completa this chart if the center has feader school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/fram the main cenler. Nole: A center can have no
more than four feeder schoals

Feeder School#3. etdar School#4:

-gader. Schiool #1 _Faedar Schoo! #2

Center Name:

Chart 2: P'a'rticiba-lﬁts éewed. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

_dults:(parenti g

Chart 3 Feeder School Inforrnamn Only complete this chart If the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transporied to/from the main center. Note: A center can have no
more than four feader schools.

- Fooder School#4.

‘FeaderSchool#1 “Feader School#3:
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TEA Program Requlroment 3a: Center.Operations, Program Coordination. Describe how the program will coordinate wrth_
._school wide programs under ESEA Section 1114 and state compansatory sducation’ programs ‘under Texas Education -
Code §29 081 Exptaln how the program WI|] coordlnate to Identify and recrult students who' are most in need of. academic-

‘Use Aral fonL no smaller than 10 point B

Pro-Vislon Academy implements the following key school wtde programs IXL Math (onllne math practice),
Renaissance Learning, and NoRedInk {writing and grammar), and all teachers at each grade level have been
extensively trained to implement alt aspects of these curricula. Changing Hearts & Minds will be implemented in support
of student academic success in these districtwide initiatives, and all afterschool academic remediation and acceleration
activities will be appropriately aligned. District and teacher support to implement these programs will cantinue throughout
the project period and will be supplementary in nature to the materials, training, and support provided by TEA.
Additionally, Changing Hearts & Minds will supplement any and all state compensatory education {SCE) activities and
funding, and the Project Director will maintain careful records to indicate the separate and supplementary nature of 21
CCLC to SCE.

Identlfication and Recruitment: Upon notice of funding, the Project Directar will canduct an updated review of student
achievement data and will identify students in need of remediation, acceleration, and enrichment, taking into account
individual needs for ESL and Special Education support services as well as students exhibiting at-risk behaviors.
Changing Hearts & Minds will be promoted in the Pro-Vision learning community through the following activities:

« Project Director will specifically recruit students for program participation who have failed or nearly failed state
assessments, or have a history of absences;

= Project Director and Family Engagement Specialist will communicate directly with parents and caregivers via formal
and informal parent mestings, phone calls, flyers, marquee announcements, and emails to announce program start
dates and hours, course offerings, explain procedures, and garner parent support for {and student and parent
enrollment in the program;

« Project Director and Changlng Hearts & Minds staff will meet with students regarding program policies, course
offerings, opportunitias, and requirements, emphasizing the benefits of and incentives and awards for ragular
participation and will register students for specific activities as indicated by their individual need;

*  Project Director will review student participation and academic progress weekly, monthly, and at the end of each
grading period and will recruit and enroll students maost in need of academic assistance into best-fit activities at the
beginning of each Fall, Spring, and Summer followed by an open enrollment process for participation by additional
students

Retention: The Project Director will keep accurate records of students in nead of academic assistance, cross-referenced
with their actual attendance in the Changing Hearts & Minds program, noting risk factors for reduced attendance. They
will communicate with enrolled students' parents and regular school-day teachers to align programming, refer students to
additional support services, coordinate with program pariners for program adjustments that meet students’ unigue needs,
and follow up with students to encourage retention In the program. Teachers and the project partner (Manhood
Development) will recognize and celebrate improvements In academic performance (math and reading/language arts),
behavior, and attendance on a monthly basis as further incentive for students to remain involved in program activities.
Specifically, Pro-Vision Academy's partnership with Manhood Development will provide community-based support for the
program, assisting with community-wide communication on the benefits and opportunities of the program for targeted
students, parents, and families. The Project Director and Family Engagement Specialist will acknowledge and recognize
parents participating in related programming on a monthly basis and will provide updates on thelir child’s improvements for
further validation, reinforcement, and celebration at home. Thess activities will callectively strengthen the home-school
connection and will provide a caring community of program services that will support student participation, persistence,
and retention.
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weeks = 348 hours

Summer Term Operating Hours:

instruction)

only.

Fall and Spring Term (School-year) Operating Hours:
4 days a week (M-TH) for 2 hours a day plus one Saturday a week for 4 hours a day = 12 hours per week, total, for 29

4 days a weak (M-TH) for 4 hours per day = 96 hours

Total per calendar year—Fall, Spring, Summer: 444 hours (equivalent to more than 68 additional days of

Total student-hours of operation possible (444 hours x 195 students): 86,580
Targeted grade levels for the Pro-Vision Changing Hearts & Minds program are 5-12.

There will be NO reguiar service hours for students on Fridays, Sundays, national or school holidays (Thanksgiving
break, winter break, spring break, etc.), standardized testing days, or during full-day teacher/staff in-services. The
Project Director will update the Texas ACE project plan once the Pro-Vision Academy 2016-17 calendar is finalized.

*NOTE: No UIL activities will take place during 21% CCLC program time. Sports and athiefic activities are intramural

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program -
particlpants and staff in the program at all times. Include the procedurés for sign-in and sign-out for all students at each
‘center and adjunct site. Response is limited to space provided, front side only. Use Arial font; no smaller than 10 point.

General Program Participant Safety

regular school day.

authorized parent or guardian,

Pro-Vision will maintain working fire extingulshers, smoke detectors, and carbon monoxide detectors, if applicable. The
Program Director (and others as appropriate) will maintain updated contact information for the parents/caregivers of
each student as well as current emergency or other contact information for neighborhood/ community Fire, Police, and
Child Protective Services. The physical facility, including buildings, furniture, urban farm equipment, etc., will be
maintained to ensure general overall safety (e.g., appropriately stored chemicals, available first aid kits, written
accident/incident plans, and current safety drill procedures). The Project Director and at least one backup staff member
will be trained in CPR and Basic First Aid.

Student Transition and Transportation/Pick-up

tmmediately after the end of the regular schoo! days, students participating in Changing Hearts & Minds program
activities will report to the schoo) cafeteria or other designated large-group space. Program staff will take attendance;
students will be given a healthy snack and will proceed with their teacher to the lacation of their first program session.
Students will transition in an orderly manner, supervised by program staff {teachers and contractors/partners), to
subsequent sessions, and teachers will take attendance as appropriate (unless students travel as a whole group). At the:
conclusion of the program day, students will report to a designated dismissal area where their transportation home will
be coordinated and supervised. Students not approved to bike, carpool, drive themselves, or walk home will report
to a designated area to sign out and be picked up by an authorized adult who maintains the proper documentation
{for example, a driver's license or other official photo D). All areas of the school will be monitored as they would for the

The Project Director will remalin on campus until the last student has been safely transported or picked up by an
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TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe haw the program will align all activities
‘with the school day curriculum, expose students to meaningful ‘academic content that supports mastery of the Texas :
‘Essential Knowledge and Skills- {TEKS); -and provide opportunities for youth to practice skills through engaging and -
Interactive activities. Describe the plan for using evidence-based practices. and local data:to meet student needs and
achieve the desired campus and student outcomes Response Is Elmtted to spaoe provlded fronl s[do only EUse Arial font
no smaller.than 10 point.: A SRR . : R

Pro-Vision Academy works thoughtfully and intentionally o align all instructional and support activities (school-day and
afterschool) for maximum student Jearning and achievement. Close, regular, weekly communlcation between the Cycle
9 Project Director and the Superintendent as well as dally communication between the Project Director and the school staff
(Principal, Assistant Principal, and teachers) will ensure that all afterschool activities remain aligned to the school-day
curriculum and support objectives and outcomes of the districtwide TEKS-aligned programs described on Schedule
#17, TEA Requirement 3a. Enrichment, Family and Parent Support, and College and Workforce Readiness activities to
supplement the meaningful academic content of afterschool activities will be planned for each term after taking student
and family voice and choice into account thraugh interest-based surveys. These activities will be selected for how well
they complement the academic assistance activities as well as for how attractive they are to students, parents, and
famities in order to maximize participation and ensure regular attendance.

During project implementation, the Praject Management Team and the Changing Hearts & Minds Advisory Council will
use local data to inform the array of engaging and interactive activities offered. They will do this by considering updates
to qualitative and quantitative data sets (baseline and actual student achievement data from student grades; criterion- and
norm-refaranced standardized tests (STAAR and EOC scores); attendance, enroliment and demagraphics; and farmal
Input from schoeol leaders) as well as input from stakeholders and participants gathered through semi-annual surveys,
student voice and choice instruments, and participant evaluatiens and feedback forms. The Family Engagement Specialist
will help parents and families understand the academic support their student needs and will help Center staff communicate
with parents about those tools and assessments. The Project Director will also consult with school counselors, the
contfracted student/parent/family counselor, and other support staff and will directly observe participants’ relative
enthusiasm for program offerings and will interact with students, teachers, and parents informaily each term in order to
determine which activities are most popular, effective, and engaging as well as which have the biggest impact on
improving at-risk students’ program attendance, behavior, academic performance, and promotion. Where possible,
students and parents will be allowed to vote on program offerings—input that the Project Director will consider when
ensuring delivery of a balanced program that mests ail 21* CCLC and Texas ACE requirements (academic assistance,
enrichment, family and parental education and support services, and college and workiorce readiness programming).
Finally, project staff will generate school wide excitement about program offerings through announcements, flyers, emalis,
and marquese postings in advance of the next term's enroliment into the program.

Additional evidence-based practices, including specific services to be offered by program partners at least twice
weekly throughout the project period may include, but not be limited to, the following: One-on-one and/or small group
tutorlals and other academic assistance; one-on-one mentoring and/or adult advocacy; and wraparound soclal services
supporis for students, parents, and families and referrals to social service agencies by the Project Directar or Family
Engagement Specialist.

Project planners consulted the Texas ACE Cycle 9 Blueprint as well as the Afterschool Alliance website In developing
this slate of research-based program actlivities that have been proven to positively impact student health, safety, and
wellness, including the potential impact to lessen youth victimization, youth violence, and youth crime while alse Increasing
youth, school, and community safety.
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TEA Program Requirement 4b: Activity Planning, Meeting Student Needs: Describe how the program will ensure that -
instruction | is adaptable to the ‘academic and developmental needs of studants,’ part:culaﬁy the individual or small-group _
.instruction needs of students, especially focusing on those. studen!s who are at risk of academic fallure or dropplng out of
school, Describe the planned staff to student ratios for. the proposed sites and actiwties Rssponse is. I}mited to space
:pmvided front side only. Use Arial font, no smaller than 10 paint. - i : :

The role of the Project Director is to ensure that Changing Hearts & Minds is intentionally designed to meet the broader
program goals, objectives and purpose while still meeting the specific academic and developmental needs of Pro-
Vision's middle and high school students. As such, the program activities will vary slightly from term to term (guided by
the input of teachers, students, parents), but the overall program will offer an enticing and balanced array of activities for
all program participants.

As detailed in the preceding section, project staff will continue to review quantitative and qualitative data from a varisty
of sources and will use that data to drive the intentional design of program activities. Channels for input will include both
formal instruments (test scores, report cards, etc.) and informal methods (observation, student voting, parent discussion,
Google Forms surveys of school leaders and project partners, etc.). Stakeholders invelved in data review include district
personnel, campus administrators, school staff, program staff {Project Director, Family Engagement Specialist, program
teachers), program partners, parents of participating students, students, and program volunteers., The schedule of
communication, data review, and program adjustment to ensure program alignment to student need and desired
outcomae can he found on Schedule #15, Part 2, Data Collection and Problem Correctlon, and tha plan for focusing
racruiting efforts on students who are at risk of academic failure or dropping out of school has been described on
Schedule #17, Requirement 3a.

Instruction will be adapted to meet individual student needs (including at-risk students and those served by
Bilingual/ESL and Special Education programs) in the following ways:

+ Adhere to students’ existing Individual Education Plans {IEPs}—example: read instructions aloud; allow extra
time on task, etc.;

« Use computer-based adaptive learning programs—example; Accelerated Reader, online tutoring and test
prep, etc.;

+ Vary group structure and size—example: 1:1 for individual counseling; 1:8 for intensive remediation and
academic tutoring; 1:22 for sports and recreational activities;

* Incorporate diagnostic and testing data into activity structure—example: use flexible grouping for academic
assistance actlvities (group by objective for remediation);

*  Vary instructlonal settings to maximum student engagement—example: classrooms for tutorials; gym for
sports, dance, or ather active events; public spaces for service learning projects; urban farm for garden/farmer's
market aclivities; and

*  Vary types of activities by day and session—example: academic assistance for first hour; enrichment activities
for second hour; family engagement activities for third hour and to facilitate parent involvement while integrating
with safe transportation home/student pick-up.

Program staff will work {o include additional variations of program setting, grouping arrangemeants, and schaeduling as
needed throughout the funding period and with input fram all stakeholder groups.

Staff to Student Ratios:

All activities will be supervised by gqualified teachers, program partners, and/or screened volunteers. The maximum staff to
student ratio will be 1:22 for the program overall; however, certain activities (small-group tutarials, counseling, etc.) will
have smaller ratios (1:1, 1:4, 1:12, elc.) as appropriate to those aclivities. Groups larger than 22 (ex; sporis activities) will
have muitiple adult supervisors to ensure the maximum 1:22 ratio is not exceeded.

or TEA Use Only
Changes on this page have been c_onﬂm"led with; : On this date: _
Via telephone/ffax/email (circle as appropriate) _ - | By TEA staff person
RFA #701-16-102; SAS #782-17 Page 37 of 62

20162017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency

County-district number or vendor ID: 101868

Standard Application System (SAS)

Amendmaent # (for amen ments on y):

ifaml[y engagement specialist posltlon .
‘education and opportunities for lite

‘TEA Program Requirement 5a:: Family.Engagement,: Family Engagement Specialist: Dascribe the rofe of the required
oviding families wEth'activ __a_nd meanlngful engagement in their children 51

cy and related edu

‘front side only. Use Arial font, no smaller than 10 point:

Part 1.

Staffing: As Pro-Vision students are so severely at-risk and h:gh need the Famiiy Engagement Specxallst (FES) Wl|| be
a full-time position, funded entirely by 21% CCLC grant funds. This position will be responsible for coordinating
meaningful adult and family engagement activities and providing families with active opportunities to engage In their
children's education year-round. The qualifications and experience for this position are summarized on Schedule #14,

Role and Responslibilities: This key position will ensure that parent and family engagement activities are coordinated
with participating schools' existing programs in order to prevent duplication of effort and to ensure effective and efficient
use of local, state, and federal resources. The FES will manage funding for family engagement activities, consolidate
and coordinate activities with other programs or partners when feasible, and extend and expand the program each term
and year as parent engagement grows. The FES will be accountable for data coflection, input, review, and Interpretation
for all participants in family programming and will be respansibie for setting and meeting family engagement goals each
term. The FES will assist the Project Evaluator in constructing reports related to parent and family programming that
align with the program's goals for family and parent involvemnent, {o be finalized upon notice of funding.

Tralning and Support: The FES will attend alt required program orientations, trainings, and meetings and will also
participate In at least one state or national out-of-schacl-time conference each year in order to stay abreast of research-
based bast practices in parant and family engagement. Pro-Vision Academy's teachsar evaluation system, PDAS,
extends to all Pro-Vision Academy staff who also teach In the Changing Hearts & Minds program.

Supervision: The Project Director will supervise and evaluate the FES. The FES will work with the Project Director and
the Pro-Vision Principal, as well as staff and contracted counselors and social workers to ensure high parent attendance
at family engagement and family literacy avents.

Use Arial font, no smaller than 10 point.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
‘specialist will coordinate with the project director and site coordinator(s) to recruit partlcfpant families and assist in the :
coordination of family engagement strategies across at[ centers Response is Ilmlted to space provlded front elde enly )

Summer) of program operations:

. & * =

L] - L3 L]

Summer),

In addition to the roles and responsibilities listed above the Famlly Engagement Speclallst will work w1th the Pro]ect
Director to recruit families to participate in the program through the following specific activities each term (Fall, Spring,

Announce notice of grant award to parents and families of the Pro-Vision learning community;

Set parent and family engagement targets and review objectives with project stakeholders;

Interact with schaol and district leaders to coordinate parent/family engagement activities with existing activities;

Interact with program partners to coordinate parent and family engagement activitias with their student services;

Flan, schedule, and implement new parent involvement opportunities and activities,

Plan and schedule recruitment of parents and families into activities;

Advertise/notify/invite parent and family participation by email/flyer/text, and through the parent resource center,

Attend required 21 CCLC program trainings and additional related professional development;

*  Work with the Project Evaluatar to gather participant feedback in support of formative and summative program
evaluation and project reporting; an d

«  Work with Project Director to adjust program activities for the following term(s} (Fall to Spring and Spring to

The FES will serve on the Projact Management Team, which will meet weekly to review student achievement,
enroliment, and program participation data, and performance goals; review current issues/challenges; revisw and
coordinate upcoming activities; troubleshoot program implementation issues; communicate program-wide updates; and
monitor and adjust project activities and management. The FES will support grant staff (teachers, Principal, others as
appropriate) in communicating adjustments to recruitment, instructional, and parent involvement activities and to
communicate with students, parents, and families on a regular, daily basis.
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County-distdct numbar or vandor |D: 101868 | Amendment # (for amendmenits only):

TEA'Program Requirement 5c: Family Engagement, Activities: :Describe the types of family engagement : actlwtles
planned, whenAvhere they will be offered, and the identified student and family needs that the activities address. :
Describe how the.planned. activities address the needs of working families; provide parents with opportunities for active
‘and meaningful engagement in their children's education; and provide familles with opportunities for literacy and related
‘educational development. Describe’ ‘additional resources that will be used to provide family engagemant'actlvitles i
‘Rasponse is limited to space provided, front side only. tUse Arial font, no smaller'than 10 point. - S

The following table provides several examples of the array of grant-funded parent and family engagement needs,
activities, and a times/locations/frequency of each.

Example of Parent/Family Sample Parent/Family Time/Locatlon/Frequency of Program
Engagement Neods/lssues Support Activities Delivery
« Family literacy +  Twice weekly — on campus
Low parent education levels * College awareness *  Quarterly — on campus

Local college tours Once each term — at local colleges/univ.
Effective parent-teacher conf.
Take-home family math/reading
Student performances

Surveys in home language to
determina program needs and
parent interests

« Connection to community
resources and family support for
education (at-home support,
language classes, homewaork
help, study skills, computer
classes, efc.)

Twice each term — on campus

Monthly — at home

Twice each term — on campus

Once each term — on campus, at home,
online

Low family engagement in
academic activities

» L] * -

L.ow family income levels *  As needed (at least monthly)

To accommadate the needs of working families, the Family Engagement Specialist wilt schedula a combination of on-
campus, community-based, and at-home activities. This will ensure that parents who cannot always participate at
Center sites will still be able to be involved in activities that increase student performance. In addition, their interests and
opinions will be soliclted through at-home surveys, which will be sent home with their child and emailed for online
participation to those parents with Intemet access.

Sample activities for parents will include such activities as Family Literacy/Math Nights, Family Reading, quarterly parent
meetings, report card pick-up nights, Microsoft Office skill-building, extended library hours, and open computer {ab hours,
These activitias will take place at varying times, on campus, In the community, and at home (via materials sent home
with students) in order to accommodate working families as well as those who wish to participate while their children are
in session. Activities, including repeated sessions of a single course, will be offered during the school day, after
school/evenings, and weekends so parents have multiple opportunities to attend and participate.

In addition to family engagement supplies and materials budgeted for in this application, Pro-Vision Academy will
coordinate resources from local, state, and faderal sources as described on Schedule #16, Requirement 4.
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Standard Application System (SAS)

County-DIstnct Number or Vendor ID 101868 “'W” ] Amandmentnumber (for amsndmsnts oniy)
No Barriers - S e R S S G
# No Barriers Students Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups [ O O
Barrier: Gender-SpecificBias . o 0 o B S
# Strategles for Gender-Speciﬁc Bias Students | Teachers Others
Expand opparunities for historically underrepresented groups to fully
AO1 participate B g b
A02 | Provide staff development on eliminating gender bias | X J
Ensure strategies and materials used with students do not promote
A3 gender bias [ X B
AD4 Develop and imptement a plan to eliminate existing discrimination and the 0 O 0
affects of past discrimination on the basis of gender
Ensure compliance with the reguirements In Title [X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of > M O
gender
AOB Ensure students and parents are fully informed of their rights and < N =
responsibilities with regard to participation in the proagram
A98 | Othar (specify) M i ]
Barrler: Cultural, Linguistic, or Economic Diversity = o - R
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
go1 | Provide program Information/materials in home language X O =
goz | Provide interpreter/translator at program activities X O X
Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc. X U X
Communicate fo students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families' linguistic and cuitural backgrounds B O X
Develop/maintain community involvement/participation in program
BOS | activities B B B
Provide staff development on effective teaching strategies for diverse
BOG populations O X O
Ensure staff development is sensitive to cultural and linguistic differences
BO7 1 and communicates an appreciation for diversity OJ Bd [
Seek technical assistance from education service center, technical
BO8 | assistance center, Title |, Part A school support team, or other provider O [ J
gog | Provide parenting training [ H X
B10 | Provide a parent/family center X M 4
B11 | Involve parents from a variety of backgrounds in decision making O O X
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chedule #18-Equitable and Ba
County-Dnstnct Number or Vendor ID: 101868 | Amendment number (for amendments only):
Barvler: Cultural, Linguistic, or Economic Diversity (cont) L S
# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers
Offer “flexible” apportunities for parent Involvament including home
B12 | learning activities and other activities that don't require parents to come to O O 4
the school
B13 | Provide child care for parents participating in schoo! activities O OJ |
Acknowledge and include family members' diverse skills, talents, and
B4 knowledge in school activities X O 3¢
Provide adult education, including GED and/or ESL classes, or family
B15 | |iteracy program O ] X
Offer computer literacy courses for parents and other program
B18 | beneficiaries o [ X
g47 | Conduct an outreach program for traditionally “hard to reach” parents O O =
B1g | Coordinate with community centers/programs O O ]
Sesk collaboration/assistance from business, industry, or institutions of
B19 higher education B 2 &
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and (! O |:|
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
g21 | of 1864, which prohibits discrimination on the basis of race, national d O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and rasponsibllities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L O O
B99 | Other (specify) - O O
Barrier: Gang-Related Activitles SRR R R
# Strategies for Gang-Related Actlvities Students | Teachers Others
coi | Provide early intervention ) 0 ]
co2 | Provide counseling = O O
co3 | Conduct home visits by staff O N 0
co4 | Provide flexibility in scheduiing activities ¢ O il
cos5 | Recruit volunteers to assist in promoting gang-free communities i] H ]
cos | Provide mentor program & O O
Provide befare/after schoaol recreational, instructional, cultural, or artistic
cao7 programs/activities B O Ll
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County-District Number or Vendor ID: 101868

“Amendment number {for amendments only):

Barrier Gang-Related Actlvltles [cont )i

Strategies for Gang-Related Activities

Students

Teachers

Others

#
C08 | Provide community service programs/activities i ] O]
C09 | Conduct parentteacher conferences Ul X =4
C10 | Strengthen school/parent compacis [ O O
C11 | Establish partnerships with law enforcement agencies X O X
C12 | Provide conflict resolution/pser madiation strategies/programs X O O
c13 ﬁizzi; fggit;gzaou:nfasmstance from business, industry, or institutions of O 0 ]
Ci14 \I:rrg]vg;:grilggt%f;n{ggjneastlon to teachers, school staff, and parents to deal 0 0 0
cag | Other (specify) | M O
Barrier: Drug-Related Activities | g A R

# Strategles for Drug- Related Activitles Students | Teachers Others
DOt | Provide early identificationfintervention X | O
D02 | Provide counseling X O N
D03 | Conduct home visits by staff O J ]
DO4 ?;tr:;rrl;:; r\;'ic;lgl:teers to assist in promoting drug-free schools and 0 N 0
D05 | Provide mentor program [ ] ]
D08 Errg;:g(ran gggtr;;i'agsr school recreational, instructional, cultural, or artistic < 0 0
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs X ] O]
pog | Conduct parentiteacher conferences | X 5
D10 | Establish school/parent compacts ] ] 1
D41 | Develop/maintain community partnerships % (I 4}
D12 | Provide conflict resolution/peer mediation strategies/programs ¢ O O
D13 ﬁéil; ::Zg?jlgglt'iaﬂt;on/assistance from business, industry, or institutions of N = N
D14 Eg&vlﬁ; ;?;T;r:ggr:;osr&zihon {0 teachers, school staff, and parents to deal 0 O 0
Dag | Other {specify) ! ] ]
Barrier: Visual Impairments ' '

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention X O 'l
EQ2 | Provide program materials/information in Bralile [ ] 1
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' Onthis daia.

Via telephaneffax/emait (circle as appropriate)

By TEA staff parson:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

Page 42 of 62




Texas Education Agency Standard Application System (SAS)

hedule #18—FEquitable Access and Participation (cont) -
County-District Number or Vendor ID: 101868 Amendment number (for amendments anly):
Barrler: Visual Impairments = - . S SR i

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type [ O ]
EG4 | Provide program materials/information on tape B O 'l
E05 ﬁ:g\;!ic:; :;Etn‘f development on effective teaching strategies for visual O] [] 0
E08 | Provide training for parents I} O O
EO7 zgg;sa;i i;nmat;anaIs:’informatlcm published on the internet for ADA N 0 ]
E99 | Other (specify) O O .

‘Barrier: Hearing Impairments = - S AR '

# Strategles for Hearing Impalrments
FO1 | Provide early identification and intervention & ] O
F02 | Provide interpreters at program aclivities X | X
F03 | Provide captioned video material O O O
F04 | Provide program materials and information in visual format O O ]
FO5 | Use communication technology, such as TDD/relay | O ]
FO6 gg\:i?_ren ::ftlff development on effective teaching strategies for hearing | ] ]
FO7 | Provide training for parents J OJ X
Fgg | Other (specify) O O |
Barrier: Learning Disabilities _

# Strategles for Learning Disabllities Students | Teachers | Others
GO1 | Provide early identification and intervention X 0O O
G02 | Expand tutorial/mentor programs = 'l O
G03 tl:rs:;(lifgs;?g tc:;zj\ifee;opment in identificatlon practices and effective n = 5
G04 | Provide training for parents in early identification and intervention O O B
G99 | Other (specify) ' I OJ

Barrier: Other Physical Disabilities or Constraints

# Strategles for Other Physical Disabilities or Constraints Students | Teachers | Others

HO1 D.evelop and implement g_plan to achieve full participation by students @ 0 O
with other physlcal disabilities or constraints

HO2 | Provide staff development on effective teaching strategies O ] O

HO3 | Provide training for parents ] O 54

Hoga | Other (specify) O O] ]
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Counly -District Number or Vendor ID: 101868

Standard Application System {SAS)

:ﬁBan'ier' lnaccessihle Physical Structure_

T Amendment numbér {for amendments only):

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 Develop and Implement a‘plan to achieve full participation by students < 0 &
with other physical disabilities/constraints
J02 | Ensura all physical structures are accessible ] 0 O
Jog | Other (specify) I ] 1
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X ] X
K02 | Develop and implement a truancy intervention plan [ M X
K03 | Conduct home visits by staff [ | &
K04 | Recruit volunteers to assist in promoting school attendance ] O ]
K05 | Provide mentor program X O O
K06 | Provide before/after school recreational ar educational activities X O O
K07 | Conduct parent/teacher conferences O & X
Kog | Strengthen school/parent compacts X ix] X
K0S | Develop/maintain community partnerships < X =
K10 | Coordinate with health and social services agencies ] ¢ |
K11 | Coordinate with the juvenile justice system O [ ]
K12 ﬁi\;ﬁ; fglcliil‘):gza;on/assastance from business, industry, or institutions of [ O <
K89 | Other (specify) [l | |:]
Barrier: High Mobility Rates < = - 0 AR T ' L
# Strategies for H!gh Mobllity Rates Students | Teachers Others
L01 | Coordinate with social services agencies ] ] X
L02 | Establish partnerships with parents of highly mobile families ] O =
LO3 | Establish/maintain timely record transfer system O X <
L98 | Other (specify) O O ]
Barrier: Lack of Support from Parents _ ST X o
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents 1 B X
M02 | Conduct home visits by staff ] = X
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Texas Education Agency

Standard Application System (SAS)

County -District Number or Ven'dor"iD 101858 T | Amendment number (for amendments only)
Barrier' Lack ofSupportfrom Parents (cont.) _ Ty SRR D e

# Strategies for Lack of Support from Parents Students Teachers Others
MO3 | Recrult volunteers to actively participate In school activities 0 O X
M04 | Conduct parentiteacher conferences O X X
MO5 | Establish school/parent compacts I & =
MO06 | Provide parenting training | d =
MO07 | Provide a parent/family center Y O |
MG8 | Provide program materfalsfinformation in home language X W X
M09 | Involve parents from a variety of backgrounds in school decision making ] 1 X
M10 Offen: “flexible” opportunities for invol\.:ement, including home learning ] ] =

activities and other activities that don't require coming to schaol

M11 | Provide child care for parents participating in school activities O | >
M12 i\:l;af:dl;g?re :grflolgllc:écgia tf[::lsréuly members’ diverse skills, talents, and ] ] <
M3 :;;o\;ig; ;rglélrtaengiuoatlon. including GED and/or ESL classes, or family 0 0 5
M14 | Conduct an outreach program for traditionally “hard to reach™ parents 7 ] =
M15 | Facilitate school health advisory counclis four times a year X X X
M89 | Other {specify) O O U]
Barrier: Shortage of Qualified Personnel L '

# Strategies for Shortage of Qua]lﬂed Personnel Students | Teachers Others
NO1 | Develop and implemant a plan to recruit and retain qualified personnel ] [ X
NO2 rl?]iia:cr;rilttyagrnrgl.rl;tsain teachers from a variety of racial, aethnic, and language | &

N0O3 | Provide mentor program for new teachers | = M
NO4 | Provide intern program for new teachers O O ]
NO5 | Provide an induction program for new personnel | X |
NO6 | Provide professional development in a variety of formats for personnel [ X 4
NO7 | Collaborate with colleges/universities with teacher preparation programs J X =
NO9 | Other (specify) O [ O
Barrier: Lack of Knowledge Regarding Program Benefits R

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 pDri\;erléorg Zr;ﬂ Jlrtrilg;e;zng eanglt?t: to inform program beneficlaries of %4 = %4
PO2 :rt:glgs:ngzgsletter/broohures to inform program beneficiaries of activities O] O <
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Texas Education Agency

Standard Application System (SAS)

Participat
istric : . [ Amendmentnurnber {for amendments dﬁly)
Barrier: Lack of Knowledge Regarding Program Benefits cont.) =~ .-~ oo e o
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 ;‘:g;i:sn a:clllc\)flijt?;seg:r?et?ittso local radio statlons and newspapers about ! m =
PSS | Other (specify) ] O [l
Barrler: Lack of Transportation to Program Activities =~ © 0 G
# Strategles for Lack of Transportation Students | Teachers Others
Qo1 Fa‘cr:g::ggstransportatlon for parents and other program beneficiaries to 0 [ =
Qo2 Offfar_ ‘.‘ﬂexibie" opportupi.ti‘es for invol\.:emenp inc!ud_ing home leaming O N <
activities and other a(‘ltll\{lt!8§ that don t‘reqmre coming to schogl
Qo3 ﬁggtcilgsts program activities in community centers and other neighborhood | 0 4
Q99 | Other (specify) N 1 ]
Barrier: Other Barriers =~ L _ R e S
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy U N O
Other barrier
299 Other strategy [ [ a
Other barrier
299 Other strategy O o O
Other barrier
299 Other strategy O [ [
Other barrier
299 Other strategy L] L] O]
Other barrier
299 Other strategy O [ [
Other barrier
299 Ofther strategy u [ L]
Other barrier
299 Other strategy [ [ o
Other barrier
299 Other strategy 0 . O
Other barrier
299 Other strategy D L] L
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.are partlc:patmg in the program. For statew de teacher training programs or statewide student lnslructlonal pf grams

refer ta the list of private nonprofit schaol assecnatlon contacts posted on the Applyinq fora Grant page;

Total Nonprofit Schools within Boundary

Enter total number of private nenprofit schools within applicant's boundary (enter “0" if none): 0

Inltiat Phase Contact Mathods

Required if any nonprofit schools are within boundary; Check the appropriate box below to indlcate initial phase contact
method.

[] Certified letter [] Documented phone calls (] Meetings

(] Fax ] Email [[] Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter "0 if none). DNA

Check hox only if there is no data available to determine the number of eligible students: [_]

Total Nonprofit Participants

Total nonprofit students

participating: Total nonprofit teachers participating:

Total nonprafit schools participating:

No nonprofit students

pa rhcrpatlng = No nonprofit teachers participating: [<]

No nonpraofit schools participating: [X]

Part 2: Consuitation and Servlces Remalnder of schedule Parts 2, 3 and 4 ere required on!y |f pnvate nenprof l
schools are participating, - STERRIR _

Participant Consultation: Development and Deslgn Phase Consultation Methods - NOT APPL[CABLE

Check the appropriate boxes to indicate development and design phase contact methods.

(] Certified letter [} Documented phone calis | [] Meetings

{]Fax ] Email [] Other (specify):

Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 ©®

"] How children’s needs will be identified

[ ] What services will be offared

[ How, where, and by whom the services will be provided

[ How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[_] The size and scope of the equitable services to be provided to the eligible private nanprofit school children, and the
proportion of funds that Is allocated under subsection {)(4) for such services

] The methods or sources of data that are used undaer subsection © and section 1113@(1) to determine the number of
chitdren from low-income families in participating school attendance areas who attend private nonprofit schools

[_I How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

How, if the arganization disagrees with the views of the private nonprofit school| officials on the provision of servicas
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

(] Other (specify):
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chedule #19—Pri t School Participation (co

COUI'Ity-DiStI"ICt Number or Vendole XXXX : XX T l Amendmentnumber

{for amendments only):

Part 3: Services and Benefits Delivery — NOT APPLICABLE

Designated Places/Sites

[ Public school ] [ Private nonprofit school | [T] Neutral site

(] Other (specify):

Designated Times

[] Regular schoot day [[] Before school day | (7] After school day
] Summer vacation [] Other (specify):
pecify)
Part 4: Selection Criteria/Activity Timeline-NOTAPPLICABLE =~ = ...
Private Nonprofit School Name/ Activity Begin/
# Number of Students and Teachers Selection Criteria Major Actlvities End Date
4 | .Senool name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: l # of teachers: criteria activities Activity #1 end date
2 School name: Activity #2 selaction | Activity #2 major Activity #2 begin date
# of students: | # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: I # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: I # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: [ # of teachers: criteria activities Actlvity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools ~ NOT APPLICABLE

Select the one appropriate box below,

(1 There are no differences between the program benefits provided to the public school students and the private school
students.

(] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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